
TROOPERS DRUM AND BUGLE CORPS
Troopers Board of Directors
March 6, 2011
Noon, Troopers Center


1.  Introductions – Present – Milward Simpson, Linda Feezer, Jamie Purcell, Jerry Petty, Nick Brattis, Dan Downs, Jason Redmond, Fred Morris, Scott Reinsbach, Brad Williamson

2. Approval of Minutes, January 23, 2011 – Moved by Jerry, Seconded by Nick.  Ayes – All

3. Approve Agenda – Moved by Jerry, Seconded by Jason – Ayes – All

4. Corps Director/ Executive Director Report – Fred Morris
a. DCI Meeting well attended
b. Last camp was very healthy
c. April camp is the 29th 
d. Buses are arranged for the summer
e. New drums are on order
f. Uniforms are to be here before the April camp
g. Nearly all housing is arranged for the summer
h. Four people are lined up to do the food truck for the summer
i. Having some trouble getting new horns due to production
j. Summer Band program is up and running

5. Summer Marching Band Update - Scott
a. About 100 students interested.  May be as high as 150.
b. Students range in age from just completing 6th grade to just graduating from high school
c. Tentative performances in Cody, Cheyenne, and Casper
d. Is a relationship between Troopers and Natrona County Schools
e. A name for the band is being discussed that acknowledges both the Troopers and the Natrona County School District
f. A staff is in place
g. Instruments are in place
h. Housing is taken care of
i. Plan to start rehearsing June 8th, and will last until the end of July

6. All-State Marching Band Update
a. Tyler Surrell will serve as the director
b. The Troopers will provide administrative assistance
c. Approximately 250 students have been involved
d. China trip will likely not happen due to concerns
e. Fred will meet with Tyler to continue to plan


7. ExSight Update
a. They have done four performances, all in Cheyenne
b. 10 students have been participating

8. Financial Report
a. Questions about whether new computers have been purchased for the Bingo Hall
b. $3000.00 is being set aside each month for building maintenance

9. Motion by Jerry, Second by Nick to table approving the financials until the next meeting

10.  Fundraising/Development - Jamie
a. Fort Caspar Museum has agreed to set up a room entirely dedicated to the Casper Troopers.  They will display uniforms, trophies, scrapbooks, and other memorabilia.  Volunteers will be sought out for the evening Wednesday, March 9 to catalogue old uniforms and other memorabilia before it is gifted to the museum.
b. A $5000.00 grant was received from the Casper Area Community Foundation
c. Grants were submitted to the City of Casper and One Cent for Musical Education
d. Grants will be by March 15th to the Tonkin Foundation, Wyoming Arts Council, and Pepsi Refresh Everything
e. 18 nominations have been received for the Hall of Fame.  Names will be released on March 15th.  
f. Night with the Troopers is Saturday, June 4th 
g. Central Wyoming Fairgrounds has donated the use of a tent from June 3rd through June 6th.
h. Tables for Night with the Troopers will be $1000.00 for a corporate sponsor.  Table will seat eight people plus a Trooper.  Higher-level donations for tables will still be presented.
i. Individual tickets will be sold for $35.00 per person.
j. Adopt-a-Trooper was discussed regarding how to best present the program to the public.

11.  Alumni Committee – Linda
a. Committee met in January and February
b. Four new members
c. Events are being planned throughout the summer
d. Membership stands at 82
e. Retreat planned for June

12.  Motion by Jerry, Second by Nick to designate Jason as the board liaison to the alumni committee.  Ayes – All

13. Concern was raised that some members may not be paying all of their dues, yet still being allowed to march.  Milward and Fred will look into this.

14. Milward initiated discussion on the Corps drug and alcohol policy.  Consideration must include not only the Corps and staff, but also the Bingo staff, the Summer Marching Band, ExSight and also the All-State Marching Band.

15. Motion by Jerry, Second by Nick by to create an ad-hoc committee to address the drug and alcohol policy for the Troopers organization and all subsidiaries.  Scott, Fred, Jason, Dan, and Jerry have volunteered to serve on this committee.  Ayes – All

16. The Vice-President position is currently open.  Milward would like to fill this position at the next meeting.

17. Motion by Jerry, Second by Nick to set board meetings for the second Sunday of each month.  Ayes – All

18. Next meeting will be Sunday, April 10.
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