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TROOPERS DRUM AND BUGLE CORPS

Board of Directors

Minutes

January 13, 2008

Board Members Present:  Milward Simpson (President), John Masterson (Vice President), Jerry Petty, Connie Petty, Patty Crimm (Treasurer), Daron Gruner, and via phone Kevin Crimm, Ted Gilbert (Secretary), Kathy Happel, Chris Nicholas, and Thoro Constantinides
.

Excused:  Tom Walsh

Guests:  Mike Ottoes (Executive Director), Fred Morris (Drum Corps Director), and via phone Traute Gilbert (Foundation Board).

The meeting was called to order at 12:05 p.m.

Approval of Agenda:  It was moved by John, seconded by Jerry, to approve the agenda.  Motion carried.

Approval of Minutes:  It was moved by John, seconded by Kathy, to approve the minutes of the December 16, 2007 annual meeting.  Motion carried.

Executive Director/Corps Director Reports:  Mike and Fred reported that the December camps were well attended.  Weather created some problems at the conclusion of the camp. A banquet was held on December 29, 2007 in Cheyenne in conjunction with the camp and the following awards were given:

Brass Section:  Most Improved Member – Trent Swanson

Outstanding Member – Estaban Carrasco

Percussion Section:  Most Improved Member – Christ Dorst

Outstanding Member – Dan Wells

Guard Section:  Most Improved Member – Michelle Carpenter

Outstanding Member – Victoria Romero

Rookie of the Year:  Tomohide Kodama

Jim Jones Memorial Award:  Mark Crimm

Traute Gilbert Volunteer of the Year Award:  2006 – Scott Reinsbach

2007 – Mat Krum

Captain Timothy L. Ryan, USMC, Leadership Award – Mark Crimm

Mike Gough presented trailers for his film, “America’s Core” at the banquet, and it was reported that he should have a web site up soon for the movie.  Mike Ottoes said the Corps will continue to control Mike Gough’s budget in finishing the film.

Fred reported that he has terminated the employment of Charles Williams, 2007 guard caption head and has hired Jeff Cash to fill that position.  He said that Cash both marched and helped instruct Carolina Crown color guard and comes highly recommended.   Fred then gave an update on his schedule to include the Wyoming Music Educators conference in Sheridan, the DCI meeting in Florida, a staff meeting following the DCI meeting, and several WGI events.  He reported that he has ordered 6 euphoniums and 2 trumpets for the horn line.

The use of electronic bingo machines by a bingo competitor in Casper was discussed.  John has been in contact with the Natrona County District Attorney and an investigation is ongoing into the legalities of the bingo machines.  John will stay in touch with the DA’s office and will keep the Board informed of any developments.

Alumni Committee Update: Elections for the Alumni Committee has been held.  Thoro reported that the Alumni Board held a meeting on December 30, 2007, and discussed having Brian manage their finances in house.  However, nothing concrete has been decided.

Fundraising:  Milward has been in contact with Ms. Margret DeMichaelis about a conference call with the fundraising committee to discuss strategy, research on grants, and writing one or two grant proposals.  A call has been tentatively set for January 26, 2007, to discuss these issues and a possible retreat.  Milward will email the board members with the results of the conference call.

Patty reported that the wrapping booth grossed around $14,500 over the Christmas season, with 4,088 packages wrapped.  After expenses, the net profit should be approximately $10,000.  That money will be split with the organizations that provided help -  the Kelly Walsh Band Boosters and the Casper Youth Orchestra and the Troopers.

Discussion was held on a Carousel House for 2008, which the Board would like to continue.  Patty stated that we need to look for a house now!  With the demise of the Meals – On – Wheels craft fair, it was thought that there is a possibility of renting some of the rooms in a Carousel House to crafters.  Ted reported that Trooper Promotions did sell 41 wreaths this season, and several gift baskets were made from our Wyoming product stock.

Mike reported that he has talked to Pam Walker, and Fred is planning on a meeting with Mick McMurry, so we can ask for Pam’s help again this year with the 2008 Night With the Stars. The event will take place on June 14th.  It was suggested that the same committee be reconvened.

Fred reported on the 50th anniversary pins, which are in stock now. The plan is that when someone purchases a pin for $50.00 and is wearing it at a show, they will be able to get 10% off merchandise on the sheep wagon.  This fundraiser will be advertised on the web site soon.

Other Business:  Patty will get a plaque made for Sue and Steve McBride with the Board resolution on it, for their contributions over the years to the Board and the Troopers.

There was discussion on the Corps’ performance possibilities while in Casper for the parade, including the rodeo, a Thank You Casper show, and an alumni barbeque.

Thoro proposed a resolution be made and presented to the Blue Knights and the Drums Along the Rockies Committee to show appreciation for their past, present and future support of the Troopers and Troop Whoops held in Denver.  Kathy moved and Daron seconded to make that resolution.  Motion carried.  The resolution states: “The Troopers Drum and Bugle Corps thanks the Blue Knights Drum and Bugle Corps and the Drums Along the Rockies Committee for their longtime support of Trooper activities at Drums Along the Rockies events.  We particularly thank you for your support in the summer of 2007 and we look forward to working with you in the future.  This resolution was passed by the Troopers Drum and Bugle Corps Board of Directors on January 13, 2008.”  This resolution would be put on Trooper letterhead and signed by the board president Milward Simpson.  Thoro volunteered to make the appropriate distribution of the resolution.

Mike asked the board members to do some thinking in regards to expanding the educational outreach of the Troopers, such as being done by the Cadets through YEA!, the Blue Devils, and Santa Clara.

No other business came before the board.

Next Meeting:  The next meeting will be either March 2nd or 9th depending upon board member schedules.

The meeting adjourned at 1:45 p.m.

Respectfully submitted

Ted Gilbert

Patty Crimm

Secretary

Secretary Pro Tem

