TROOPERS DRUM AND BUGLE CORPS

Board of Directors

Minutes, March 18, 2007

Board Members Present:  Thoro Constantinides (via phone), Kevin Crimm (via phone), Patty Crimm (Treasurer), Ted Gilbert,  Kathy Happel (via phone), John Masterson, Steve McBride (Vice President), Sue McBride (Secretary) (via phone), Connie Petty, Jerry Petty, Milward Simpson (President), Tom Walsh (via phone) 

Excused: Daron Gruner, Chris Nicholas,
Guests:  Mike Ottoes, Fred Morris (via phone), Laurel Lunstrum, Traute Gilbert 

Call to Order –   Called to order at 12:10.

Approval of Agenda – John moved and Ted seconded to approve the agenda.  Motion carried.

Approval of Minutes –  Jerry moved and Ted seconded to accept the minutes.

Financial Update – Brian sent out the Financial Report via email (official copy on file with Minutes).  Mike reviewed the report and answered questions from the Board members.  Jerry moved and Ted seconded to approve the Financial Report as presented.  Motion carried.

Executive Director’s Report – Mike and Fred jointly presented the report.  

Equipment update:  Fred continues to work with the company on the design of the new uniform.  The uniforms have been paid for.  The Guard will have a three-costume change during the show.

Fred has been discussing the percussion equipment purchases with Pearl and Yamaha.  Hopefully all will be resolved by the April camp in Cheyenne.  He is also working on acquiring guard equipment and drum sticks.  A signature drum stick will be created and be sold on the Sheep Wagon as well as be used by members.

Staff update:  Mitch Rogers called and resigned.  Fred has contacted Pat Ruddy who has agreed to complete the writing of the show.  KJ Stafford has joined the staff and is working with the Pit.

Bus accident update:  approximately $11,000 was received from the insurance company for the bus.

Other:  Fred will be meeting with various individuals at DCI next week.  

Buses will be provided this summer by Navigator Company and includes drivers, three buses, insurance etc.

Alumni Association Update – Laurel reporter that the Committee is looking into offering perks for alumni when they join the organization.


Plans are progressing for the various alumni gatherings this coming summer.

Celebrity Bingo Event update – Even though a name for the event has not been settled on, the committees have been meeting and the planning is coming along well.  A list of potential celebrities has been developed and calls inviting participation are being made.  Sponsorship packets are being organized and sent out soliciting sponsorships.  Three sponsors have already stepped forward.

Other Business – The Board wished Connie and Jerry Petty a happy 40th Anniversary (a small celebration followed the meeting.)

Next Board Meeting – 1:00 April 28th in Cheyenne to coincide with the April camp.  

Approved 5/20/07



A suggestion was made that the Board would ask to use the Cheyenne Kiwanis equipment and cook hamburgers for the Corps.  Steve will pursue those arrangements.

Meeting was adjourned at 1:30.

Respectfully Submitted,

Sue McBride, Secretary
