Pending Approval

TROOPERS DRUM AND BUGLE CORPS

Board of Directors

Minutes

May 4, 2008

Board Members Present:  Milward Simpson (President), John Masterson (Vice-President), Patty Crimm (Treasurer), Ted Gilbert (Secretary), Connie Petty, Jerry Petty, Darron Gurner. Attending via telephone:  Kevin Crimm, Thoro Constantinides and Kathy Happel.

Excused Absent: Tom Walsh and Chris Nicolas

Guests:  Mike Ottes (Executive Director, via telephone), Fred Morris (Drum Corps Director), Traute Gilbert (Foundation Board).

The meeting was called to order at 12:05 P.M.

Approval of Agenda:  It was moved by Jerry and seconded by Patty to approve the agenda.  Motion carried.

Approval of Minutes:  It was moved by Jerry and seconded by John to approve the minutes of the April 6, 2008 meeting.  A question was asked about updating the minutes published on the web site.  Ted stated that he had contacted the webmaster and she has all the missing minutes on hand and will update the site this weekend.  Motion carried.

Financial Update:  The Financial Report dated 5/04/2008 was reviewed in detail. Brian Harris was not available to discuss any detailed questions.  However, no detailed questions were raised.  The board did discuss if there were any concerns relating to the opening of the gambling casino on the Indian reservation.  It was generally felt that it is too early to see what, if any, effect the opening will have on our bingo game.

Fred stated that he is in need of two truck drivers for the summer season.  He stated that the two drivers that had expressed interest had come in with a bid that was several thousands of dollars too high for each truck.  It looks like we will be leasing trucks for the summer at this point.

A question was raised about staff travel and Fred said that most of the staff has already made their reservation for their travel for the summer.  Travel costs have raisen. 

Following discussion it was moved by John and seconded by Jerry to accept the Financial Reports.  The motion carried.

A copy of the Financial Reports is attached to the approved meeting minutes. 

Executive Director/Corps Director Reports:  Fred stated that the April camp was very successful and the largest one yet this season in that both the horn line and percussion were together for the first time.  Inside the UW Fieldhouse echoes played havoc with the overall sound.  Once the Corps moved outside on Sunday morning they sounded much better even though temperature wise it was in the mid 30’s.

Seven guard were in attendance at the camp.  Since camp 4 more have been picked up.  This camp was the first time that Fred was able to meet with Jeff Cash, guard caption head.  He was favorably impressed with Jeff and his staff.  Both feel positive that the Corps will have between 24 and 30 guard members this summer.  Fred stated that the show flag designs are done.  Guard uniforms are being produced.

The upgrading of the  food truck is completed and ready to be taken to Cheyenne for a reefer check and a DOT inspection.

Fred has a design meeting with the staff on May 22nd.

Fred stated that the Corps lost two shows that were originally scheduled for early in the season.  To make up for the lost shows he has been negotiating with a person in Omaha and has made arrangements for two performances there, one on the trip to Toledo and one on the way back to Casper from Kalamazoo.  The first one will be on June 18th at Papillion High School.  It will be a “dog & pony” type show where the Corps will be paid and the “boot” will also be passed.  The high school band boosters will provide a meal for the Corps.  A similar venue will take place on the return trip on July 6th with personnel from the Union Pacific Rail Road being special guests.  Fred stated that there is a large pool of potential members in the Omaha area.

Fred stated that he is trying to line something up in the Racine area since we will be there for several days in June.

Fred has met with the Central Wyoming Fair Board and has told them that the Corps will be marching in the Fair Parade, July 8th.  The Corps will also perform a standstill at the fair grounds on the 8th.  The Corps will be included in the TV and radio ads relating to the Fair.

He reported that Mike Gough is finishing up the sound portion of the movie “America’s Core” and is very excited with the product.

Fred stated that there is some hang-up related to one show piece that Hal Leonard has rights to.  He stated that DCI DVD of the Corps will have no sound during that portion of the recording, but will show the marching.  He is considering having Mike Gough film the show and then selling the DVD through the Corps and just pay the extra royalty to Leonard for the number of DVDs we sell.

The drum line will have a gig at a Wyoming Calvary game on June 6th.  They will do a 6 ½ minute  performance during half-time.  He is considering some type of signage to be put up relating to the Troopers at the Calvary games.

The Board requested that all these “extra” events be posted on the web site.  Fred said that will take place.

Mike had nothing to add to the report.  He will write a letter to the University of Wyoming Athletic Department thanking them for the use of the fieldhouse. 

Alumni Committee Update:  The Alumni Association has awarded four $500 scholarships to individual Corps members this year.  

A question was raised regarding the status of the previously requested financial information from the Association.  Nothing has come forth.  Milward will be in communication with both Joel and Laurel regarding this.  This will occur over the next week.

Troop Whoops are starting to shape up.  There is some question regarding the one in Denver that is hoped to be addressed soon.  The one in Cheyenne is rolling along in good shape, with reservations starting to come in.

Thoro stated that he will contact Jon Beerman regarding an alumni list for the mailing of information relating to “Night of the Stars”.  This needs to be done ASAP.   

Fundraising: Creative Grants Services has submitted grant applications to the Wyoming Arts Council, Musser Fund, and most recently the Wyoming Cultural Trust.  Copies of the support letters for the Wyoming Cultural Trust application are included in the official minutes.  The next application will be to the Wyoming Community Foundation.  Results from these applications will probably be known during the summer.

Night With The Stars:  Patty reported that invitations to the event should be “out the door” no later that next week.  Stated that decorations for the event are ok.  Most important the Board needs to pick up the phone and make calls.  The Board requested that a list be made and sent to Board members so they can select names for calling.  Kevin stated that he will make a contact with Peabody Coal out of Gillette.  Kathy said she would contact Greiner Ford.  Daron stated he will do some oilfield contacts.  Mike and Milward will do the Cheyenne contacts.  It was suggested that Casper Hotel-Motels be contacted.  Kathy said she would talk to Renee Penton-Jones about that contact. 

Fred said he would visit with Holly Strouthers of the Casper Journal and see if she would be willing to do about 5 stories relating to the Night With The Stars and Troopers 50th.  Cory McDaniel is willing to help with the publicity in both the Star-Tribune and the Casper Journal.

The “Adopt a Trooper “ program is slowly moving, with this weekend being a time for the brochure to be finalized.  Mailing of the brochure will occur as soon as they are available. 

50th Anniversary Season: John has been working on some draft proclamations for the 50th Anniversary year.  It was felt by the Board that the one from the Governor should be for the summer, and the ones from Natrona County, City of Casper, Bar Nunn, Evansville, Mills, Edgerton and Midwest be for a specific day.  The title of the proclamations took up some discussion and it was finally decided that it should be “The Troopers – Wyoming’s Musical Ambassadors”. 

Other Business: Patty asked if anyone knew of a house that might be available for the Trooper Christmas Carousel House.  She said she would like to get something nailed down by mid-June.

Ted brought up the thought about changing the by-laws to include something relating to the Trooper uniform and the type of music the Corps plays.  This would protect the well known identification of the Corps.  

It was brought up that the cross – saber emblem that is a symbol of the Corps should be trademarked.  Since it is a military symbol, it is unknown if it could.  John said if we could provide him with a good paper replica of the cross-saber he would send it to Cheyenne and see if it could be done.

Next Meeting Date:  The next meeting date is set for June 1st at 12 noon at the Trooper Center.

The meeting adjourned at 2:37 P.M.

Respectfully submitted

Ted Gilbert

Secretary

