TROOPERS DRUM AND BUGLE CORPS

Board of Directors

Minutes

December 16, 2007

Board Members Present:  Milward Simpson (President), Daron Gruner, John Masterson, Patty Crimm (Treasurer), Kathy Happel (via phone), Ted Gilbert, Connie Petty, Jerry Petty, Thoro Constantinides (via phone), Kevin Crimm, Sue McBride (Secretary), Steve McBride (Vice President), Tom Walsh (via phone).

Absent:  Chris Nicholas.

Guests:  Mike Ottoes (Executive Director), Fred Morris (Drum Corps Director), Laurel Lundstrum, Linda Feezer, Joel Williams (joined via phone at 1:30 P.M.)

The Annual Meeting was called to order at 12:10 P.M.

Approval of Agenda:  The meeting agenda was approved.

Approval of Minutes, November 4, 2007 Meeting:  Jerry moved and Kevin seconded that the minutes of the November 4, 2007 meeting be approved as distributed.  The motion passed.

Election of Board Members, Officers: 

 Milward reviewed the Board By-Laws governing board elections.  He then stated that three one-year terms currently held by Daron, Kevin and himself would need to be filled.

Jerry moved, and John seconded that those currently holding one-year at large terms be re-elected and the three people holding three-year terms expiring this year be re-elected - (ie) maintaining status quo.  Following discussion regarding the interest of persons for the positions and the value of determining the interest of persons that may want to be considered for the three-year term, the motion was withdrawn.

The board members were polled as to their interest in serving a three-year term.  Daron, Kathy and Milward stated that they would be willing to serve a three-year term.  Sue McBride and Steve McBride declined consideration to be re-elected to the board.  Kevin Crimm stated that he would prefer to serve a one-year at-large term.

John moved and Ted seconded that the slate of candidates to be elected for the three-year term be Daron, Kathy and Milward.  The motion carried.

John moved and Patty seconded that Kevin and Tom be elected as one-year at-large members of the board.  The motion carried.

John moved and Jerry seconded that Chris be elected as a one-year at-large member (subject to refusal within 90 days) of the board.  The motion carried.

The election leaves three at-large positions on the board available.


Election of Officers:


President:


John moved and Kathy seconded that Milward be re-elected as President of the Board.  The motion carried.  Milward abstained from voting.


Vice President:


Jerry moved and Kevin seconded that John be elected to serve as Vice President of the Board.  The motion carried.


Secretary:


Kevin moved and Jerry seconded that Patty be elected to serve as Secretary of the Board.  Patty declined, and the motion was with drawn.  Patty moved and Jerry seconded that Ted be elected to serve as Secretary of the Board.  The motion carried.


Treasurer:


Kathy moved and Ted seconded that Patty be re-elected as Treasurer of the Board.  The motion carried.


John moved and Kathy seconded that for continuity, the terms of the current officers continue until the end of the current meeting.  The motion carried.


Executive Director:


John moved and Patty seconded that Mike Ottoes continue as Executive Director of the Troopers Drum and Bugle Corps.  The motion carried.


Committees:


The Executive Committee is the one “Standing Committee” which contains the elected officers plus one at-large board member.  Kathy moved and Milward seconded to elect Daron as the at-large member to the Executive Committee.  The motion carried.


Trooper Drum and Bugle Corps Board of Directors



President – Milward Simpson



Vice President – John Masterson



Secretary – Ted Gilbert



Treasurer – Patty Crimm



Staggered Term Members:




Term Expiring in 2010 Daron Gruner, Kathy Happel, Milward Simpson




Term Expiring in 2009 Ted Gilbert, Jerry Petty, Patty Crimm




Term Expiring in 2008 John Masterson, Connie Petty, Thoro Constantinides



Executive Committee




Milward Simpson, John Masterson, Ted Gilbert, Patty Crimm, Daron Gruner



At Large Members with Terms Expiring in 2008




Tom Walsh, Kevin Crimm, Chris Nicholas (pending acceptance of position)

2008 Budget


John moved and Ted seconded to accept the proposed budget as the 2008 Budget for the Troopers Drum and Bugle Corps.


A detailed discussion was held with Mike and Fred providing answers to questions regarding the proposed budget.  The budget shows an estimated deficit of  $3,350.


Following the discussion the motion carried.


A copy of the budget is attached to the approved meeting minutes.

Financial Reports


John moved and Jerry seconded to accept and approve the 12/9/07 Financial Report as presented.  


The board discussed various areas of the report.  Patty asked that the payments to Arrow Moving be included in the Accounts Payable list.


Following the discussion the motion carried.


A copy of the Financial Reports is attached to the approved meeting minutes.

Ted gave an update on the current fund raising activity – the Trooper Gift Wrapping booth at the Eastridge Mall.  The sharing arrangement with both the Kelly Walsh Band Boosters and the Casper Youth Orchestra is working well so far.  Revenues are up compared to 2006.

Executive Director/Corps Director Updates


Fred gave a report from camps and auditions.  The goal is to have a Corps of 140 members.  The summer show has been renamed “Ironhorse Express”.  He reviewed the summer schedule, which is subject to change.  Things are going well and the kids are really excited about the show and being Troopers.


The 2008 Wyoming show will not be held this year due to housing difficulties.  The Corps will be in Casper three times over the summer and the “Thank You Casper” show could be held at one of those times.  The Corps will try to perform in Cheyenne, probably the Friday prior to Drums Along the Rockies in Denver.

Fundraising


Plans for the 2008 “Night of the Stars” will begin being formulated soon.  


Development Consultant – Milward is working on negotiating a consultation contact for grant writing services for around $2000.  John volunteered to pay ½ of the cost.  Tom volunteered to pay the other ½.  Milward will pay any cost over $2000.


John gave a short report on the Trooper Foundation and its recent meeting.

50th Anniversary Planning 


Joel shared some of the plans being formed by the Alumni Association for the coming summer season.  The alumni will try to have several “Troop Whoops” at various locations.  They will try to have a gathering place at Finals.

Other


John proposed the following Board resolution:


“Be it resolved that The Trooper Drum and Bugle Corps Board of Directors expresses it’s appreciation and admiration to Steve and Sue McBride for their sleepless nights on behalf of the organization.  Be it further resolved that the Board further expresses it’s appreciation for the dedication and loyalty they have shown for so many years that brought honor to the Troopers.”


Jerry moved and Patty seconded the adoption of the resolution.  The motion carried.

Next Meeting


The next meeting of the Board will be January 13th at noon in the conference room of the Trooper Center in Casper.

Adjournment


The meeting adjourned at 3:00 P.M.

Respectfully submitted.

Ted Gilbert

Secretary
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