Approved
Troopers Board of Directors

Minutes 
January 8, 2006

Board Members Present:  Thoro Constantinides (via phone), Patty Crimm (Treasurer), Kevin Crimm, Kathy Gerdom (via phone), Ted Gilbert, Steve McBride (Vice-President), Sue McBride (Secretary), Connie Petty, Jerry Petty Daron Gruner, Milward Simpson (President) 
Guests:  Mike Ottoes, Michelle Ottoes, Brian Harris, McMurray Foundation Representatives: Bucky Walker, Pam Walker, George Bryce
Items Considered At the Meeting:

Questions from McMurray Foundation Representatives:

Lease:  George asked if there is a committee to review the lease with the Foundation?  The lease needs to be reviewed within the next 10 days as they are on the cleanup stage at the new building.

Mike will check with legal council to confirm who may sign the lease.  Jerry moved, Kevin seconded that Milward and Mike be authorized to sign the lease on the new building.  Motion Carried.

The Lease Review Committee is Mike, Milward, Daron, and Scott.  The Lease will be presented to the Board at the next meeting.

Approval of Minutes for November 11, 2005:  Jerry moved, Patty seconded approval of minutes as presented.  Motion carried.  It was then noted that Ruth Keck’s phone number is   262-5194.  Jerry amended motion to approve corrected minutes, Ted seconded. Motion carried.

A decision was made to only post approved minutes on the Web site.  Milward or Mike will make updated reports following the Board Meetings instead of posting unapproved minutes.

Financial Report:  (Complete report available with official minutes.)  


Monthly report shows that Bingo revenue is significantly increased:  probably due to the change in law about electronic Bingo machines.


The Wrapping Booth made approximately $2000 less this year due to being open fewer days.


Review of the status of debt payments indicates that Accounts Payable list has decreased.


Brian presented a projected payoff plan for the remaining debt.  At the current rate of payment, most of our current debt will be paid off by March, 2007, excluding Cook Group and the loan.


Connie moved and Ted seconded that the Financial Report be approved as presented.  Motion carried.


IRS Tax Filing Status:  Mike reported that work continues on the 990’s.

The Troopers received a check for $9,900 from the Foundation Board. A separate account will be established for the funds.  They will be used only for recruitment as per Foundation intention.

New Building Update:  Scott reported that the new building is spectacular.  The building will be finished by the contractor, Caspar Building Systems, by Wednesday, January 11, 2006. 


The Board will tour the new facilities after the meeting.  Grand Opening is slated for February 4th and 5th.

Retreat Discussion:  Cheryl Grapes recommended Dr. Chris McCann as a facilitator.  Dr. McCann lives in Casper.  Milward will check with her about her rates and to interview her regarding facilitating our retreat.  Milward will invite her to the next Board meeting.


The Board discussed general topics to be included on the retreat agenda.  An outside consultant who has extensive Drum Corps background will also be asked to meet with the Board during our planning process.


The planning process will be a two-fold process:  looking at what it takes to field a Corps in 2007 and coming up with a business plan and goals for the Corps.  The facilitator will be invited to observe the first meeting to help prepare for the retreat.


January 22:  tentative date for meeting with a Drum Corps professional(s) consultant.


February 11-12: tentative date for Strategic Planning retreat.


Mike will call Gene Monterastelli and Milward will contact Chris McCann.


January 21:  tentative informal “Meet and Greet” for potential Board members and Foundation Board members.  Daron will contact the interested parties and invite them to the affair.

Review of the Holiday Season Events:


Christmas House:  Ted reported that it was very successful.  The gross was close to $8000 (approximately $4500 net).  446 people attended.  The event provides “seed money” for TPI to stock the Sheep Wagon.


Wrapping Booth:  Traute reported that there were 13 fewer wrapping days this year.  873 man-hours were spent.  39 persons were involved in wrapping gifts.  38 man-hours were spent during the Evening of Giving (our payment to the Mall for allowing us to have the booth there.)  Gross was $11,716.90 with an approximate $8000 net.  3200 packages were wrapped for 1300 customers.  The project could use more volunteers to help especially during the last week before Christmas.  The revenue goes directly to the Corps.


New Year’s at Bingo:  Brian reported that almost 600 people attended and $10,000 net was gained for the day.  The entire weekend was very good.

Alumni Association:  Marie reported that election have been held:  Marie (Long) Puryear, Rene Penton-Jones, Colleen Mackin, Laurel (Jones) Lunstrum, Jamie Carr, Amy Mydland-Grace, Diana (Gullete) Sosa were elected.

January 22 is the next Board Meeting.

Mark Stasa from DCI will be here Feb. 20th to meet with Mike.  A time will be scheduled for him to meet with Board members.

Bus Charter Service:   Mike reported that one suggestion is to lease the buses to Saber Stage Lines.  Scott will send a written proposal about Saber Stage Lines via email within a week for the Board to review.  A vote will be taken at the next meeting.

Meeting adjourned at 4:45 p.m.
Respectfully Submitted, 

Sue McBride, Secretary
