approved
Troopers Board of Directors

Minutes
March 8, 2006
Board Members Present:  Thoro Constantinides, Patty Crimm (Treasurer), Kathy Gerdom, Ted Gilbert, Steve McBride (Vice-President), Sue McBride (Secretary), Connie Petty, Jerry Petty, Daron Gruner, Kevin Crimm, Milward Simpson (President),
Guests:  Mike Ottoes, Traute Gilbert, Marie Puryear, Mary Randolph (Retreat Facilitator)
Items Considered At the Meeting:

Approval of Minutes for January 8, 2006:  Jerry moved and Ted seconded that the minutes be approved as presented.  Motion carried.

Financials:  (Complete report available with official minutes.)


Brian reviewed the current financial report.  Bingo is performing well.  Since moving into Trooper Center, income has jumped tremendously.  Sales are up about $30,000. Pull tab sales are up 75%, in part due to the demise of computerized Bingo.


Moving expenses were a little less than budgeted.  


As a result of agreements reached at a meeting with the McMurry Foundation representatives, we will be paying $60,000 per year to lease the building.  The McMurrys have been tremendously supportive and want the Troopers to succeed.  It was agreed that the building, inside and out, be maintained well. The sharp appearance will help with re-developing and maintaining the Trooper image.


Accounts Payable:  we are about $22,000 “down” from the January 31, 2006 report so we are a little ahead of the projected schedule.

Taxes have been filed!  Diana Sosa, John Masterson, and Mike sent a letter of explanation along with the taxes.  The base amount of the taxes owed, have been paid.  It is uncertain at this time whether any more in the way of penalties and interest may be required.  The accountants are working on our current tax returns.


We are still on schedule to have everything paid off except Cook Group and the “loan” by March, 2007.  We should be debt free by August, 2007.  It is important to remember that on this plan, most of Bingo income will be going to pay off current debt.  To field a Corps in 2007, we may need to make a SLIGHT adjustment to the payment schedule.


We are purchasing a new Bingo machine for a total cost of $8,200.  The old one will be kept as a backup.  We will also be adding cameras to our security system that will cost around $5,000.

Jerry moved, Daron seconded that the financials be approved.  Motion carried.
Mike’s Report:   The banquet was held and we had about 69 participants including approximately 35 members.  The banquet was successful.


DCI Update:  On February 20, Mark Stasa came from DCI for a visit.  His feed back overall was very positive.  One comment that Mark made was that we need to continue to strengthen the Board.  Strengthening the Board means developing a more diversified membership relative to the experiences the Directors bring with them.  The process to become reinstated is continuing and Mike is communicating our progress to DCI.  Staffing requirements will be addressed as we move closer to fielding a Corps.

On April 7th, the DCI Executive Committee will meet and determine whether we have the “head nod” to participate in 2007.  Final approval will occur in September 2007.  It is very likely that we will receive the approval.  

Macy’s Shop-for-a-Cause:  Kevin presented a report about this project.  The purchase of a ticket gets the holder a 20% discount on shopping that day.  The event will take place April 1st.  Non-profit organizations sell tickets and get to keep the profits.  Another benefit is free advertising.

Chamber Business After-hours will be held 5-7 p.m., March 15th at the Trooper Center.  Ribbon cutting will be at 5:00.  The event will be catered by former Trooper, Kari Gilbert.  The McMurrys are invited to be there as well.
Meeting adjourned at 10:30 and the Board moved into their facilitated retreat.
Meeting called back to order at 4:45 to discuss items that had come up during the retreat. 


Badges for Board members will be ordered by Wednesday.


Mike will call DCI and find out whether Corps size during camps is an issue for reinstatement.


Developing Trooper Cadet Corps has been proposed for the summer of 2006.  It will be made up of younger students who may play band instruments instead of just the traditional drum and bugle equipment.  Scott Reinsbach is spearheading the project and will conduct training, organization, etc.  Dues will be charged and the budget will be around $2000.  The main performances will be the Casper rodeo and parade, Jubilee Days, Frontier Days, Casper Air Show, and State Fair.  The minimum number of members will be around 35.  


Kathy moved and Jerry seconded that we accept Mike’s proposal for the formation of the “Troopers Cadets” for the summer of 2006.  The motion carried.


The addition of a Corps Director was brought up by Mike.  He would like permission to start the process of finding a Corps Director.  A discussion ensued.  Jerry moved, Patty seconded, to give Mike permission to begin the search for a Corps Director.  Motion carried.
The next Board meeting will be: April 23 at 1:00.

Meeting adjourned at 5:20 p.m.
Respectfully Submitted, 

Sue McBride, Secretary
