TROOPERS DRUM AND BUGLE CORPS

Board of Directors

Minutes

August 30, 2009
Board Members Present:  Milward Simpson (President), John Masterson (Vice President), Patty Crimm (Treasurer), Ted Gilbert (Secretary), Daron Gruner, Connie Petty, Jerry Petty, and via phone Kevin Crimm.  Excused: Tom Walsh, Thoro Constandinides, and Chris Nicholas. 

Guests:  Fred Morris, Mike Ottoes, and Linda Feezer, and via phone Joel Williams.
The meeting was called to order at 12:05 P.M.

The Board of Directors gave a standing ovation for the Corps and in particular, the director Fred Morris.  It was pointed out that Fred was selected by his peers as DCI World Class Director of the Year for 2009.  A well deserved honor!  The Board President gave special thanks to those persons closely connected to the Corps – Fred, Patty, Ted, Traute, the Alumni – for their great support through the summer.

Time was spent reminiscing about the show, the summer activities and crowd reaction to the show.

It was brought up that some sort of special recognition be made for Sally Ann Shurmer for her “Trooper Tuesday” columns in the Casper Star Tribune.  The board concurred that a jacket in the Trooper style would be a fitting recognition.

Question was raised about getting copy of the show that then could be shown at various gatherings and perhaps on Wyoming Public Television.  It was stated that the video of the show is presently the property of DCI and contact would need to be through them.  Most likely the season video would be out from DCI in the early fall.

Approval of the Agenda: Connie moved and John seconded a motion to accept the agenda.  The motion carried. 
Approval of Minutes: Motion to approve the minutes of the May 17, 2009 meeting by John and seconded by Jerry.  Motion carried.

Financial Report:  A lengthy discussion regarding the financial report and finances was held.  It was decided that the financial committee will meet with Brian after the accounts are brought up to date.  The committee will then send out the results of the meeting to the board members as soon as possible, no later than September 15.
John moved and Daron seconded that the Board commend Mat Krum for his tireless dedication to the success of Trooper Bingo and its continuous contribution to the success and future of the Troopers Drum and Bugle Corps; that the president of the board execute a letter expressing these sentiments; and that the letter include acknowledgement of the current circumstances relating to his mother.  The motion passed.

There was discussion relating to the need to look for a fall money raising project.  No serious ideas were brought forward.

Jerry moved and Patty seconded that Mike look into a meeting with Jonah Bank officials regarding information for a bridging bridge loan.  The motion passed.   
A copy of the Financial Reports is attached to the approved meeting minutes. 

Executive Director/Corps Director Reports:  Fred reported that he has received around 250 applications for more information relating to the Corps.  In the past, about 33% of these inquires follow through.  He said that he is looking at about 80% of eligible members to return next year.  Tuition for the 2010 season will be $2100, plus a $75 audition fee, $40 bus transportation fee if used, and $100 equipment fee.  This fee schedule is in line with other drum corps in the activity.

Fred will be having conversations with Yamaha and Pearl regarding Corps instruments.  Mike and Fred saw a proposed uniform sketch from Stansbury.  It is a contemporary design.

The Corps is looking for a tour manager as the current one has resigned the position.

Fred will be serving on the DCI tour committee.  At the present time the Corps is looking on a western tour for next summer.  

Housing continues to be both a DCI and Corps issue.  It becoming more difficult to secure housing sites both for tour and for rehearsal sites.  Housing issues may in fact have an effect on the overall tour schedule as schools are starting earlier, and are finding that their facilities can be potential money raisers.

Fred stated that by finishing in the top twelve, the bar has been raised.  To remain there will require lots of hard work by all involved.  He stated that the whole team is back.  Caption heads are returning along with the design team.

Discussion was held regarding hosting a show.  It was generally felt that the Cheyenne area would be the best bet since housing in Casper is almost non-existent.  Chances of finding housing in the Cheyenne area would at the present time seem to be better with surrounding towns and their proximity to both Cheyenne and Denver.

Both Fred and Mike agreed that a new food truck is high on the priority list of needed equipment.  

Fundraising – Jamie was unable to attend the meeting, but did submit two reports (see attached to official minutes).
Fundraising is critical and needs to be undertaken soon.  Milward emphasized the importance of getting the Trooper Foundation Board more active in building its income sources.

Discussion was held regarding Jamie’s output in her position.  Milward will look at her contract for the future and will include specific goals and expectations in it.  He will do an end of year critique with Jamie.

It was discussed that the Night With The Stars committee needs to get active.  John will talk to Pam Walker in relation to heading up the committee on a short term contract arrangement. 

Alumni Committee Update:  Joel reported that the Alumni Association last meeting was August 17th.  He stated that the Alumni are very pleased with the outcome of this year’s Corps.
He said that there are three main areas that the Alumni are concerned with: 1.- Reconnection Point, 2. – Corps member scholarships, and 3.- Fund Raising.  He said almost all of the current Alumni Association members are in favor of emphasizing number 1.

He said that they want to bring alumni in the door by doing something at major events where the Troopers perform.  They would like to make connections particularly between Troopers of the pre – DCI era and Troopers of the DCI era.
In regards to fund raising, Joel felt that it would go better if a specific item or goal was designated.  The specific item that the Alumni felt is needed is a new food truck.  The Association would like to help raise funds for a new food truck.  They would like to develop a donation program (“Saber Program” or “Spur Program”) to raise funds.

Joel stated that the next “Long Blue Line” is scheduled to be published in mid-October. 

The next Alumni Association meeting is scheduled for September 15th at 6:00 P.M. (MDT).

Other Business It was stated that Jason Redmond should be extended an invitation to become a member of the board.  This invitation will be extended for him to attend the next board meeting. 
Next Meeting Date:  The next board meeting will be held on Sunday, September 27, 2009 in the board room in the Trooper Center in Casper.
The meeting adjourned at 3:27 P.M. 
Respectfully submitted

Ted Gilbert

Secretary 

