TROOPERS DRUM AND BUGLE CORPS

Board of Directors

Minutes

January 11, 2009

Board Members Present:  Milward Simpson (President), John Masterson (Vice President), Patty Crimm (Treasurer), Ted Gilbert (Secretary), Jerry Petty, and Daron Gruner. Also attending via telephone:  Thoro Constantinides, Kathy Happel, Chris Nicholas and Kevin Crimm.

Excused Absent: Tom Walsh and Connie Petty.

Guests:  Mike Ottoes (Executive Director), Fred Morris (Drum Corps Director), Joel Williams (Alumni Association President) (via telephone at 1:30 P.M.), Traute Gilbert, Jamie Purcell (Development Director) and Linda Feezer (Alumni Association) 

The meeting was called to order at 12:03 P.M. in the Board Room of the Troopers Center in Casper, Wyoming.

Approval of Agenda:  It was moved by Jerry and seconded by Patty to approve the agenda. Motion carried.

Approval of Minutes:  It was moved by Jerry and seconded by Kathy to accept the minutes of the December 7, 2008 meeting.  Motion carried.

Development Director:  Milward introduced Jamie Purcell as the Trooper Development Director.  Each person present gave a short summary of their connection to the Troopers and a brief statement about their background.  

Financial Report:  Brian Harris was unable to attend the meeting.  The Financial Committee reported that Bingo had a good month in December, and that Corps member tuition payments are coming in.  The committee updated the accounts payable report.  There was a question regarding total owed at the end of last fiscal year.  

Following the discussion, Jerry moved and Patty seconded for the approval of the Financial Report as distributed.  The motion passed.

A copy of the Financial Reports is attached to the approved meeting minutes. 

Mike passed out a copy of the adjusted updated budget for the coming year.  Discussion followed, with the bus quote being pretty solid, the bingo budget expectations were at a level Mat felt comfortable with.  “Point of Sale” program is still high on the “wish” list for bingo.  It was stated that with the hiring of a Development Director, Mat would be able of focus more on the bingo operation.

There was a discussion on Thoro’s cash flow analysis.  This analysis shows that the Corps could anticipate to end the fiscal year about the same as last year.

Executive Director/Corps Director Reports: Fred reported that the January camp in Cheyenne went very well.  Was well attended by horns and percussion.  Current plans are to march 66 horns.  At the present time there are 12 vacancies in the horn line with more than enough persons auditioning for those spots.  Also, at this time there is an abundance of persons vying for the few existing percussion positions.  Plans are to march a total of 130 members.  The Corps members are hungry and excited about the upcoming season.

Fred stated that the tour director – Veronica Castro – is doing very well on the job at this point in the season.  He said that there will be a design team meeting this coming Tuesday, January 13th and felt that the Corps is about two months ahead of schedule compared to last year.

He will be attending a DCI meeting towards the end of this month.  The Corps will tour west this year, going to California, Oregon, Washington, Idaho and Utah before heading out on the regular DCI tour of Texas, Georgia, Allentown, and finals in Indianapolis.  The Corps is scheduled to participate in 27 contests.

The Cheyenne show is still on the schedule.  Fred will meet with George Lindstrom regarding the Blue Knights sponsoring the show in either Greeley or Windsor, CO. (Note: since our board meeting – the show is scheduled in Windsor.)  The show will be on Friday prior to Drums Along the Rockies in Denver.

Parade revenue for this year is very questionable since the Corps will be on the west coast over the 4th of July.

Fundraising:  


Trooper Foundation:  The Foundation met with Mick and Susie McMurry to discuss goals of the foundation.  They asked Mick to become a member of the Foundation, which he agreed to do.  They discussed long term fund raising.  Following that meeting, the Foundation Board met at the Troopers Center.  Tad True and James Montgomery have agreed to become members of the Foundation Board.  Pete Simpson promised to take a more active  role on the foundation in developing a larger base pool so the foundation would be able to give more to the Corps.


Development Director:  Jamie passed out some thoughts regarding resource development for 2009.  These included:



Donor Relations which includes who are our existing donors and how well we have communicated with them.  Integrating a marketing plan to reach out to existing donors  to give more ownership to the community of Wyoming in the Troopers. Weekly press releases.



Annual Resource Development Plan which will include looking at existing plans, strengthening existing fundraising and implementing new avenues of fundraising.



Establish a fund raising committee.  To that end the board formed a Fund Raising Committee consisting of Milward as chairman, Ted, Patty, Kathy, Linda Feezer, Fred and Mike.



Endowment/Foundation would build the endowment that has been started with the Trooper Foundation.


Night with the Stars:  A meeting with the McMurry Foundation staff is scheduled.  June 6th has been set for the event.


2008 Gift Baskets, Wrapping Booth:  Patty reported that the Wyoming Products gift basket project netted about $3900.  The activity had a very good response and gave us a good understanding on who to approach for next year.  There were nearly 200 baskets made up.  Traute gave a report on the wrapping booth.  With the assistance of the Casper Youth Orchestra the wrapping booth did 3385 packages.  This is about 700 fewer than last year, but she reminded the board that this season was shorter with one less weekend involved.  Gross income from the project was nearly $13,400.  


Trooper Merchandizing: A question was raised by the webmaster regarding the operation of the online store since Trooper Promotions, Inc had become a committee of the Trooper Board of Directors.  Basically it was felt by the board that nothing would be changing in the operation of the online store.


Alumni Association: Joel reported that the Alumni Association has held their election.  Members elected or continuing on the Alumni Association Board of Directors are:  Rick Rice, Joel Williams, Linda Feezer, Mike Gough, Jon Beerman, Laurel Lunstrum, and Jeff Cates.  Election of officers will be at the January meeting.  Joel stated that they would be looking for a new treasurer.

Joel went on to say that they are presently updating the scholarship program and will post the information on the web site. 

 Currently there are 86 active members in the Association.  Rick has made it a priority of his to grow the membership.  Joel stated that Brian and Laurel have met regarding the Association’s accounts.  Linda stated that the Association will be moving their account to Wells Fargo this next week.  This will put the Alumni Association account in the same bank as the Troopers.

It is felt that the Alumni Association by-laws need to be updated.  John Masterson said he would assist in doing that.  Mike will check with Brian to determine if there is enough Alumni Association information available to enter it in Quick Books.  If not, what additional information is needed.  Joel and Thoro will work together to put together a budget for the Association.

Joel stated that they are developing an Alumni Window Decal to be available for active Association members.

Board Member Recruitment:  Renee Penton-Jones requested to be not considered at this time because of job change.  She would like to be reconsidered in about six months.  Mike and Milward are still planning to contact Sean Ambrose as soon as his schedule gets less hectic.  No one has contacted Susan Anderson yet.  She has recently undergone knee replacement.  No one has contacted Roxi Knopp yet.  Patty said she would and find out if Roxi was still interested on serving on the board.  Currently there are three seats available on the board.

Trooper Web Site:  The webmaster sent a statement regarding “Image, Website & Information Policy” A similar policy was reviewed and accepted by the board in 2005.   None of the Board Members remember seeing it.  Mike said he would email a copy to everyone for comment  Mike will contact Pat Chagnon regarding the statement.

Other Business:  Discussion was held regarding an internal audit or formal financial review, which are sometimes required when applying for grants.  Patty will talk to Maldoon – Stack about it and will report back at the next board meeting.  She will also email the board.

An error and omission policy relating to liability insurance was discussed.  Fred will check with the insurance agent.  

Next Meeting Date:  The next meeting is set for February 22, 2009 at the Trooper Center beginning at noon.

The meeting adjourned at 2:30 P.M.

Respectfully submitted

Ted Gilbert

Secretary

