approved
TROOPERS DRUM AND BUGLE CORPS
Board of Directors

Minutes

January 14, 2007
Board Members Present:  Kevin Crimm (via phone), Patty Crimm (Treasurer), Daron Gruner, Kathy Happel (via phone), John Masterson, Steve McBride (Vice President), Sue McBride (Secretary), Connie Petty, Jerry Petty, Milward Simpson (President), Tom Walsh (via phone)
Excused: Thoro Constantinides, Ted Gilbert, Chris Nicholas 
Guests:  Mike Ottoes, Brian Harris 

The regular meeting of the Board of Directors was called to order at 12:10.

Jerry moved and John seconded to approve the agenda.  Motion carried.

Jerry moved and Steve seconded to approve the Minutes of the December 3, 2007 meeting with the following corrections: add the word “year” after the word “another” in the motion to approve Secretary and change “Officers” to Directors” in John’s motion.  Motion carried.
Financial Update:  Brian presented the Financial Report (official report on file with the minutes).  Questions from the Board were answered and clarifications were provided.  Brian was setting up his new computer so will send updates via email when the computer is up and running.  Patty moved, Jerry seconded to accept the Financial Report.  Motion carried.  
The Corps received a disbursement check from the Troopers Foundation in the amount of $5,137.73.  

The current lease for the Troopers Center has been extended for another year at the current rate.


Loan update:  Mike has arranged for an unsecured loan for $60,000 with Wells Fargo Bank.  The funds will be used to purchase equipment.
Executive Director’s Report:  

Bus accident:  Mike reported that one of the Troopers busses had an accident after the December camp.  No significant injuries occurred and only two members and the bus driver were taken to the hospital to be checked out.

Patty will develop a phone-tree to help facilitate smoother communication among Board members when important information needs to be disseminated in the future.


Member recruitment:  Fred, Ted, and Traute are at the All-State Music Festival recruiting members.


Brass, Drums:  the new brass instruments are in Casper and will be delivered to Cheyenne.  Fred has done a tremendous job of selling the old instruments and putting together the brass deal with Yamaha.  Fred has also been talking to Pearl, Adams, and Yamaha regarding potential percussion deals.  


December and January Camps:  the December camp went well.  Weather contributed to a reduction in the number of attendees.  

January 19th-21st camp will not have Guard members; 61 horns are expected.  The goal this year is to march 64 horns.  DCI will have a representative at the January camp.  Any Board members who are available are invited to attend the camp and meet the DCI representative.  Saturday will be a good time for Board members to come.

New hires:  Guard Caption Head will be Charles Williams and Sammie Douglas will be the Tour Manager.

Other Business:  Pam Walker from the McMurry Foundation and Renee Penton-Jones joined the meeting to discuss fundraising events.  The theme for the first major fundraising project is Celebrity Bingo.  Ideas for the event were discussed.  Pam will chair the event.  Sub-committees were set up:


Marketing:  Renee, Kathy


Logistics:  Mat, Patty


Sponsorships:  Pam, Milward


Food and Beverage:  Daron

Parkway Plaza/Holiday Inn will donate food and beverages.


Celebrities:  Milward

A Committee meeting will be held January 26, 11:30-1:00, Troopers Center.  

The Alumni Committee is encouraged to be involved with the project as well.

Long Blue Line:  is complete and will probably go to print tomorrow.  It will be available online and hardcopies will be mailed.  The goal is to produce an issue quarterly.
Alumni Committee:  the Alumni Committee will be meeting later in the afternoon.

Fundraising:  Patty presented a report—


Christmas House: although put together within a two-week period, was successful.  The project took in $1151 in admissions; $515 from the raffle; and $8979.72 from sales.  Total revenue was $10,645.72; expenses were $5700; net revenue was $4950.  There are already three offers for locations for next year’s Christmas House.


Wrapping Booth:  information about the revenue generated by the project was not available for the meeting.
Next Board Meeting – February 11, 2007, Noon, at Trooper Center

Meeting was adjourned at 2:55
