TROOPERS DRUM AND BUGLE CORPS

Board of Directors

Minutes

February 22, 2009

Board Members Present:  Milward Simpson (President)(via phone), John Masterson (Vice President),  Ted Gilbert (Secretary), Jerry Petty, Connie Petty, and Daron Gruner. Also attending via telephone:  Kathy Happel, Tom Walsh and Kevin Crimm.

Excused Absent: Thoro Constantinides, Patty Crimm, and Chris Nicholas.

Guests:  Mike Ottoes (Executive Director), Traute Gilbert, Jamie Purcell (Development Director) and Linda Feezer (Alumni Association) 

John Masterson called the meeting to order at 12:10 P.M. in the Board Room of the Troopers Center in Casper, Wyoming.

Approval of the Agenda and previous meeting Minutes:  It was moved by Jerry and seconded by Daron to approve the agenda as distributed and the January 11th meeting minutes. Motion carried.

Financial Report: 

Monthly Report: Brian Harris was unable to attend the meeting. Daron reviewed the report saying that January was a very good month on the Bingo side.  Much of this was a result of some specials planned by Mat.  There was some discussion regarding the building lease with the McMurry Foundation.  At this point in time there is currently no lease agreement.  Mike will follow up by contacting the Foundation.  On the Corps side of the report, it was pointed out that income currently is ahead of a year ago.  

Following the discussion, Milward moved and Jerry seconded for the acceptance of the Financial Report as distributed.  The motion passed.

A copy of the Financial Reports is attached to the approved meeting minutes. 


Research into Internal Audits/Financial Reviews:  This part of the Financial  Report was tabled until the next meeting, since Patty was unable to attend the meeting.  However, some discussion ensued and it was pointed out that Patty had sent via email to the Board Members the results of her discussions with our accountants.  It was suggested that we shop around for an audit that may be less expensive that what was quoted to Patty by our accountants.  Jamie was requested to keep an eye out for proposed grants that may require an internal audit.

Executive Director/Corps Director Reports: Mike reported that both the January and February camps were very good and well attended.  He stated at the present time we have lost our housing options in Cheyenne for the future.  Reason is unknown.  Mike said that he will go visit the Laramie County facilities coordinator in person to determine the reason.  March camp will be in Fort Morgan, CO.  The site was found through the efforts of Mat.  At the present time we are still looking for a site for April.  It is becoming more and more difficult to nail down camp sites.  Milward said that he and Mike will make a “goodwill” visit to the persons in Cheyenne both in the school district and at Laramie County Community College. With no housing in Cheyenne the status of the “Thank you Wyoming and Cheyenne” show is up in the air.

The insurance policies for the Corps are being reviewed.

One of the older Corps buses is on the lot for sale.  Fred has had several inquires regarding it.

Fred has met with the Pepsi distributor here in Casper and they will provide cups and drink mix at their cost for the Corps this summer.

Royal Charters is considering placing a bus here in Casper over the winter to take advantage of several chartering opportunities here in the community.

As members of the design team will attend the March camp horn and drum members are required to attend if at all possible. Plans are for three guard audition camps to be held in April.  There have been over 60 guard interest forms received to date.

A question was asked about the planned size of the Corps for the 2009 season.  It was stated that the number hasn’t changed from the last time that question was asked.  It is planned to be nearly 130 marching members.  Two drum majors, thirty to thirty two guard members, seven snares, five bass drums, four to five tenors, ten in the pit and sixty six horns.

It was stated that this year’s awards banquet will be held on Sunday August 9th  following finals.  It will be a brunch type affair at the Hilton Inn in Indianapolis.

The show music is done except for the closer.  It was requested, if possible, that music played at the March camp be recorded and played at the next board meeting.

Fred attended the January DCI meeting in Indianapolis.  He is serving on a committee looking into bulk purchasing of items for drum corps.  It is already working in the purchase of field paint.  It was stated that DCI is in a little better financial condition than earlier thought.

The show in Windsor is having corps housing problems. 

Fundraising - Update: Jamie passed out a handout that she had also emailed to all board members earlier.  The handout was discussed and covered donor relations, annual resource development plan, establishment of a fundraising committee (which has been done and will meet soon), and endowments.

She then passed out a second handout which had also been emailed to all board members.  This handout was a detailed time line related to Night With The Stars.  She said that at the present time all items were on time as scheduled.  She passed around a “Save the Date” postcard that had been designed by Shannon Brown that will be in the mail by March  2nd.   Two thousand, five hundred of these cards will be mailed.

She passed out a 2009-2010 Resource Development Plan draft.  This had also been emailed to all the board members prior to the meeting.  Following discussion of the draft it was moved by Milward and seconded by Kevin to adopt the plan.  The motion passed.  

It was suggested that at the next board meeting that a training session on fund raising be held.

Alumni Association: Linda reported that the Alumni Association is still working on the revision of their by-laws.  She said that Jeff Cates (Alumni Association Treasurer) has set up an account at Wells Fargo.  Jeff will be talking to Brian about the account.  At the last meeting of the association a budget was presented and approved.  

At the present time Troop Whoops are being planned for Portland, Boise, Denver, San Antonio, Centerville, and Indianapolis.

New decals have been designed and will be sent to Alumni.  They will have the opportunity to purchase additional ones.

Jamie asked where she could get an alumni mailing list.  It was suggested that she contact either Joel Williams or Jon Beerman.

Linda is gathering information regarding Corps rings.

The Alumni Association is planning to send out welcome packets to all new dues paying members of the association.

Board Member Recruitment - Update:  It was decided that Mike and Milward should continue to pursue Sean Ambrose as a potential board member.  Milward and Mike will talk to Jim Cussins in regard to becoming a board member. Cussins is the Chief Financial Officer for the Cheyenne Regional Medical Center.  Milward said Cussins has followed the Troopers since his school days.    Kathy said we should re-contact Renee Penton-Jones in the fall to determine if she is still interested. 

Trooper Web Site:  Milward said he would email the board a copy of the “Image, Website & Information Policy”.  However, it was pointed out that the policy is posted on the website and board members can see it there.

Other Business:  Fred has filled out information and has given to the insurance company data relating to an error and omission policy for the corps.  This is related to liability insurance.  The data covers just those persons that can sign checks.  It was felt by the board that any one that handles money on a regular basis should be covered.  Mike will check with Fred to see what is being covered.  The Executive Committee will meet and explore the E & O Policy and will report at the next board meeting.

The Long Blue Line is being produced with a publishing date of sometime in mid-March.

It was noted that Milward was the Master of Ceremonies at the annual Governors Arts Award banquet held in Cheyenne.  It is felt that the Troopers should be nominated for recognition for next year.  Nomination forms can be found on the web site – Governors Arts Awards.  Need to find someone to submit the nomination. 

Next Meeting Date:  The next meeting is set for March 22, 2009 at the Trooper Center beginning at noon.

The meeting adjourned at 2:32 P.M.

Respectfully submitted

Ted Gilbert

Secretary

