TROOPERS DRUM AND BUGLE CORPS

Board of Directors

Minutes

March 9,2008

Board Members Present:  Milward Simpson (President), Patty Crimm (Treasurer), Ted Gilbert (Secretary), Connie Petty, Jerry Petty, Darron Gurner.  Attending via telephone:  Tom Walsh, Chris Nicholas, Kathy Happel, Kevin Crimm, and Thoro Constantinides.

Excused:  John Masterson (Vice President)

Guests:  Mike Ottes (Executive Director), Fred Morris (Drum Corps Director) (via telephone), Mat Krum (Bingo Manager), and Traute Gilbert (Foundation Board).

The meeting was called to order at 12:03 P.M.

Approval of Agenda:  It was moved by Jerry and seconded by Kathy to approve the agenda.  Motion carried.

Approval of Minutes:  It was moved by Jerry and seconded by Kathy to approve the minutes of the January 13, 2008 meeting.  Motion carried.

Financial Update:  The Financial Report dated 3/9/2008 was discussed in detail.  Some discussion was held regarding ordinary income/expense item 2120 (Miscellaneous Expense).  It was stated that one item in this category, (banquet expense) should be reallocated to category 2000.  Then in Tab 10 (Budget vs Actual) item 2005 (Camp Expense – Other) should have some of shown funds reallocated to 2005T (Member Travel).  This shows that checks need to indicate for the bookkeeper what the check was for.

 It was stated that both Casper Youth Orchestra and the Kelly Walsh High School Band Boosters have both been paid for their work at the wrapping booth.  Both organizations for the most part were very helpful and needed.  

Some discussion was held regarding item 2450 (Maintenance).  For the most part, questions were answered but Brian Harris can expect to further explain what is in this category.

The board thanks Brian for the well organized Financial Report. 

The discussion then turned to the recent action taken by the City of Casper relating to electronic bingo and the subsequent Casper Star-Tribune editorial.  After lengthy discussion it was decided that the board needs to respond to the editorial.  Mat volunteered to draft a response to the editorial, which he will then send to Milward and Milward will send to the board for review and comment.  A quick turn-around is needed.

Mat was asked the impact electronic bingo had on the operation of Trooper Bingo.  He stated the impact was huge. Since the removal of the electronic bingo machines, he has noticed new faces at Trooper Bingo and a general increase in business.

Milward stated he would like to approach both the Casper Star-Tribune and the Wyoming Tribune-Eagle regarding a guest editorial relating to the Troopers 50th Anniversary.  This editorial would not include any mention of the Star-Tribune editorial.

Following all this discussion it was finally moved by Jerry and seconded by Kathy to approve the Financial Reports.  The motion carried.

A copy of the Financial Reports are attached to the approved meeting minutes.

Executive Director/Corps Director Reports:  Mike reported that the last horn camp held in Cheyenne went very well.  Fred was in attendance only at the very beginning of the camp as he was heading east to welcome his first two grandchildren into the world.  The horn camp was attended by Dean Westman (music arranger) and Matt Harlof (Carolina Crown).  Both were very impressed by the horns in attendance and by their level of talent.  They had nothing but positive things to say following the camp.  

The percussion camps have been held in Houston recently.  Again Brian Stevens (caption head) is very excited with the talent level he is seeing.  He feels that the drum line is pretty well set for the summer.

Color guard remains the big question mark in membership as winter guard is in full swing and commitments from potential members are hard to come by.  Jeff Cash (caption head) and Trevor Bailey have contacted around 70 potential members, including last year members, several of which  indicated that they would like to come back.  The guard uniform design is completed.

The show is being written for 140 members.  

Fred feels that the Corps is way ahead of last year at this time.

Fred reported on the January DCI meeting in Orlando.  He felt it was a productive meeting with the restructuring of the governing board of DCI being the most positive item to come out of the meeting.  The governing board is made up of six corps affiliated spots and 3 at-large spots.  The corps spots are not based on competitive placement, but are voted on by corps that participated in last years quarterfinals.  The six corps affiliated spots elected are Mark Arnold (Blue Knights, Chairman), Rick Valenzuela (Phantom Regiment, Secretary) George Hopkins (Cadets, Treasurer), Greg Orwell (Colts), David Glasgow (Bluecoats) and David Gibbs (Blue Devils).  At-large positions are filled by Mike Kehoss (Vice-chairman), Brian Setzer, and Tom French.

Fred also reported that DCI has moved their offices to Indianapolis and are in pretty tight office space.  He stated that the Corps is scheduled for 26 shows and is still trying to fill in some early season spots.  He stated that Mark Crimm is tour coordinator and is doing a great job so far.

Fred reported on his attendance at the Wyoming State Music Festival held in Sheridan.  Besides being very cold (-27 with a wind!) the Trooper Booth was well received.  He made contacts with lots of kids and music educators.  One thing that was discussed was the possibility of having a drum line or a horn group perform at the State Marching Festival held in Casper in the fall.

The board thanks Fred for his enthusiasm that is bubbling over to the staff and members.  

Alumni Committee Update:  The Alumni Association scholarships are available.  Members need to apply.  The Alumni are thinking about doing something on July 11th when the Corps is in Cheyenne.  The Denver Troop Whoop is in the planning stage.  It was suggested that since the Blue Knights are also celebrating their 50th, that a joint gathering could be held.  There is a need for Alumni to help out at the 2008 Night of the Stars.

Fundraising:  Milward signed an agreement with Creative Grant Services (CGS) and Margaret De Michelis.  She is preparing a grant application to go to the Wyoming Arts Council.  This will focus on Wyoming performances.  She stated it would help grant applications if the Troopers could show that they have interacted with special groups (ie) invite special needs young people to attend rehearsals, maybe play a horn or drum or even direct the Corps.

CGS has prepared a list of potential grant sources.  Milward reviewed the list and ask board members for input.  The lists included Wyoming Foundations, youth orientated foundations and educational orientated foundations.

Night of the Stars:  Mat reported that the date is set and will be on Friday June 13th.  McMurry’s will be there which he felt was critical to the event. Feedback from the Shrine Bowl committee was that they are pleased that our event is not in conflict with the Shrine Bowl game on the 14th.  

The next meeting of the Night of the Stars committee is Friday March 14th.  The board is invited.  

Activities so far include:  Contact with Renee – both the Holiday Inn on the River and the Parkway will again provide food.  Cory McDaniel is preparing a press release.  “Save the Date” cards will be going out soon.  There will be some change in focus this as a result of an “after event committee meeting” held last year.  The Troopers will be involved sooner – like first thing.  More bingo will be played.  Still use celebrity callers.  Sponsor a Trooper or adopt a Trooper will be pushed.  Casper Area Convention Bureau has stated they will again help.  Several sponsors have already stepped forward, including the Casper Star-Tribune, Casper Area Convention Bureau, Crimm Drilling and Compression Leasing Services, Inc.

50th Anniversary Season:  It was brought up whether there will be any recognition of the Jim Jones family during the season.  It was suggested that Dale Boren of the Casper Journal be contacted to see if the Journal would be interested in doing several articles like they did last year.

Other Business:  The board discussed the possibility of an increase in the salary of the Bingo Manager at length, realizing that the final decision is made by the Executive Director.  

Next Meeting Date:  The next meeting date was set for April 6th at 12 noon at the Trooper Center.

The meeting adjourned at 2:45 P.M.

Respectfully submitted

Ted Gilbert

Secretary

