PENDING APPROVAL
Troopers Board of Directors

Minutes
April 23, 2006
Board Members Present:  Thoro Constantinides (via phone), Patty Crimm (Treasurer), Kathy Gerdom, Ted Gilbert, Sue McBride (Secretary), Daron Gruner, Kevin Crimm, Milward Simpson (President)  Excused: Steve McBride (Vice-President), Connie Petty, Jerry Petty
Guests:  Mike Ottoes, Mark Crimm, Brian Harris, Traute Gilbert
The meeting was called to order at 10:05 a.m.

Items Considered At the Meeting:

Minutes of March 8, 2006 -  Kevin moved, Daron seconded to approve the March 8, 2006 minutes with the following amendments:


1.
corrected spelling of McMurry,


2.
corrected punctuation, and


3.
elimination of  the word “Corps” from Trooper Cadets.

Motion carried.

Financials – (original report on file with official minutes)  Brian reviewed the Financial Report.  Bingo is still up over the previous year by approximately $50,000.  He reviewed the various reports provided to the Board within the packet.  Brian will change the accounting code 203 on the Bingo Balance Sheet to reflect that it is a restricted account and only to be used for recruiting.


Debt reduction payoff continues to be on track with elimination of current debt by June 2007.


Patty moved, Ted seconded to approve the financial report.  Motion carried.


IRS status – On Thursday, April 20th, we received the first five returns back from the IRS.  The initial information shows that we owe around $80,000 in interest and penalties.  However, this is just the first step in the process of coming to an agreement with the IRS about the amount, if any, actually still owed.  Mike will immediately send a letter of follow-up and request forgiveness of the debt.  We are waiting to receive response from the IRS on the remaining four returns.
Executive Report – 

DCI Executive Committee - Mike reviewed his notes about the meeting he attended in April.  Mike had presented to the Committee, a binder containing information about the progress the Troopers have made toward becoming reinstated.  The Committee gave the Troopers a vote of confidence regarding becoming fully reinstated by the 2007 season.


Trooper Cadets – a second rehearsal was held April 22.  Currently, 32 members are on the roster.  They would like to reach a total of 45 members.  Press releases and other marketing will continue to be produced to recruit more members.  Scott Reinsbach is doing a great job with the members and the Trooper Cadets organization.


Update on finding a new Corps Director – The Corps Director will handle the daily drum corps business.  Filling the position is a staffing decision to be made by the Executive Director and not the Board.  Mike hopes to make a decision within the week.
Due to unforeseen circumstances and prior scheduling conflicts, the remaining items on the agenda were tabled until the next meeting.  Included in the tabled items:


Planning for the Troopers’ 2007 Marching Season – Mike and Thoro will send some information out to the Board prior to the next meeting.


Bus Charter Service – The Board discussed the pros and cons of having a charter bus service as part of the Trooper organization.  The economics of the service and equipment concerns are among the factors under consideration.  The Board will make a decision regarding the future of the Charter Service at the next meeting.

Next Board meeting – May 7, 2006, 1:00 p.m., Trooper Center

Meeting Adjourned at 11:45
Respectfully Submitted, 

Sue McBride, Secretary
