TROOPERS DRUM AND BUGLE CORPS

Board of Directors

Minutes

April 26, 2009

Board Members Present:  Milward Simpson, Daron Gruner, Patty Crimm, Connie Petty, Jerry Petty, and via phone Kevin Crimm, Chris Nicholas, Ted Gilbert.  Excused: John Masterson, Thoro Constandinides, Tom Walsh.  

Guests:  Mike Ottoes, Linda Feezer, Jamie Purcell, Mike Gough. 

Approval of the Agenda: Daron Gruner moved and Connie Petty seconded a motion to accept the agenda.  The motion carried. 
Approval of Minutes: Motion to approve the minutes of the March 22, 2009 meeting by Patty and seconded by Jerry.  Motion carried.

Financial Report:  Financials were discussed.  The accountants are almost done with the tax return and it should be ready to send by mid-May.  Mike informed the Board that the agreement with Cook Group is a payment of $500.00 per month.  Daron asked if that debt should be moved from AP to a liability, and Patty will check with Lee Maldoon.  The budget on the budget versus actual pages are year to date and should be viewed as such.  Bingo has continued to do very well in the past month, thanks to some special promotions by Mat.  Thoro had posed a question as to the amount in application  fees; it was clarified that the guard members had not auditioned yet.  It was moved by Jerry, seconded by Chris, to approve the financials.  Motion carried.  A thanks to Brian for heading all the pages in the report.

A copy of the Financial Reports is attached to the approved meeting minutes. 

Errors and Omissions Policy: Milward reported that the policy premium is about $1200 per year, covering board members, and anyone handling money.  Jerry asked that we have a few more detail on the policy.  Milward will send a copy to all the board members for review, and a vote will be taken at the next meeting. 

Executive Director/Corps Director Reports: The April camp in Colorado was cancelled due to bad weather.  There is a percussion camp in Fort Morgan April 24-26, with nineteen members scheduled to attend.  There are also guard camps coming up.  At this report there are 27 guard committed and we are looking for 30 to 34 members.  The corps will have Memorial Day camp and the start of all days in Casper, staying at the Fairgrounds Industrial Building.  We will then move to Douglas from the 30th of May until June 7th, and the remainder of the time is still up in the air before tour begins.  There will be a show in Cheyenne; Okie Blanchard stadium is available on July 12th which is the day after DATR.  Available housing is getting harder to find during tours as many schools are now charging fees.  Show contracts are not all in yet because of the housing issues.  Mike reported that we are in need of volunteers for uniform sizing and alterations.  We also need more people on the food truck.  The Board discussed a plea  in the media and with the alumni for volunteers for the season.

Mike reported on an opportunity to help the summer marching band in Casper this summer.  Fred has talked with Judy Christianson and Frank Mello with the school district.  They would appreciate help but not sure in what form as of yet.  It was suggested that Fred might call the school superintendent.

Proposal for new film production:  Mike Gough mad a presentation to the Board about a new film idea he has.  He would like to make a video of the corps, more fast paced and modern, from the standpoint of staff and drill design in putting a top twelve corps on the field.  He asked for a budget from the Board of  $5000.  Milward asked if a new recruitment video and perhaps training video could be made out of the footage shot, to which Mike replied that he could do that.  Patty asked Mike what other costs would be involved post filming.  Mike answered that there would be other costs, but they would be kept to a minimum.  Board discussed the presentation after Mike left the meeting, and it was decided that the money is just not in the budget this year.  The Board will support Mr. Gough, and help him seek alternate funding.  It was moved by Jerry, seconded by Kevin, to have Mike report back as to his success at finding funding, and vote on the project at the next meeting.  Motion carried.

Fundraising - Update:  Jamie Purcell reported to the Board that “Night With the Stars” has received $39,750.00 so far with cash and in-kind donations.  Lamar Advertising has committed to donating two billboard in Casper to promote Troopers week.  We have also purchased five banners that will be displayed in the downtown area for the summer through a program with the Nicholayson Art Museum for a cost of $125 per flag.  Invitations to the event will be going out the first or second week of May.  There is a list of 200 potential donors that need to be contacted.  Jamie stressed that the board members need to make as many contacts with potential donors as possible.  Jamie passed out reports showing her progress with projects:  NWTS as well as Troopers week, and grants that have been or will be submitted.  She also had a handout of publicity piece she had composed that will be included in the Casper Chamber of Commerce newsletter.

Other Business: Mike reported that Dexter Williams, who owns Straight Lines Body Shop, is donating the time and materials to paint the sheep wagon.  It will go to his shop on Monday, the 27th of April.  It was suggested by Patty that we give them four tickets to the NWTS for their continued support of the corps.

Next Meeting Date:  The next meeting will by on May 17th at 12:00 P.M. at the Trooper Center.

It was moved by Jerry and seconded by Daron to adjourn the meeting.  Meeting adjourned at 2:45 P.M.

