TROOPERS DRUM AND BUGLE CORPS

Board of Directors

Minutes

June 1, 2008

Board Members Present:  Milward Simpson (President),Patty Crimm (Treasurer), Ted Gilbert (Secretary), Connie Petty, Jerry Petty, Daron Gurner. Attending via telephone: Thoro Constantinides , Tom Walsh and Kathy Happel.

Excused Absent: John Masterson (Vice President) and Kevin Crimm

Absent: Chris Nicolas

Guests:  Mike Ottoes (Executive Director) and Fred Morris (Drum Corps Director).

The meeting was called to order at 12:09 P.M. in the Board Room of the Trooper Center in Casper, Wyoming.

Approval of Agenda:  It was moved by Connie and seconded by Jerry to approve the agenda.  Motion carried.

Approval of Minutes:  It was moved by Jerry and seconded by Patty to approve the minutes of the May 4, 2008 meeting.  Motion carried.

Financial Update:  The Financial Report dated 6/01/2008 was reviewed in detail. Brian Harris was not available to discuss any detailed questions.  Milward stated that he had visited with Brian prior to the meeting and would hopefully be able to answer any questions. 

A question was asked regarding Tab 2 related to line 1250.  It was stated that the amount shown there was for May camp and hadn’t been distributed yet.  A question was raised relating to the effect of Indian Reservation Casino gambling on our bingo game.  It was stated that it’s too early to say, as the official Grand Opening isn’t until this coming week.

The bingo hall wish list was brought up and it was stated that we will attack it as we are financially able to.

The A/P List was discussed.  We have not had any contact from the Cook Group recently and have received no pressure from them to pay.

Question was asked about the tuition income.  Fred stated that this income is going well at this time.

Following the discussion it was moved by Jerry and seconded by Daron to accept the Financial Reports.  The motion carried.

A copy of the Financial Reports is attached to the approved meeting minutes. 

Following discussion regarding the Financial Report, a discussion was held relating to the Alumni Association needing to get their tax information to Brian as soon as possible.  Apparently Brian and Laural (Alumni Association Treasurer) are having a difficult time getting together.  The Corps accountants have already requested an extension for the Corps tax return.  Fred has received communication from DCI regarding the Troopers not having a current 990 report on file.  Milward stated that he will get together with Laural and will email the Board within the next 30 days the result of this meeting.

The above discussion lead to the following Board motion:  Darron moved that all financial transactions of the Alumni Association will be under the Trooper umbrella and that the Alumni Association will have a separate account under that umbrella.  Patty seconded the motion.  The motion carried.

Executive Director/Corps Director Reports:  

Both Fred and Mike were complimented regarding the University of Wyoming facilities available for the Memorial Day camp.  However, some items were stolen early on Sunday morning.  These items were all insured and replacements have been reordered.  The Corps members did a great job and left the facilities in impeccable condition.  Mike feels that we have a good chance to again use these facilities in the future.  Over all the camp went very well.

The Corps moved from Laramie to Douglas Middle School.  Fred stated that this spring we have been having lots of kids migrating in and out of all days due to school commitments.  We have lost some due to the “hard work” expected.  Color guard is still looking for more members.  At the present time the Corps number 111 members.  

The Corps will do a clinic in Omaha on the 18th.  Troopers will be the only corps there.  The Corps will do a field show in Douglas on the 8th. 

Uniforms – Color guard flags are done.

Food truck is working great.

Gordon Henderson, Director of Bands at UCLA has been at several rehearsals and is impressed with the talent level of the Corps.

It was noted that the approved Board meeting minutes have been posted on the web site.  The approval from Hal Leonard for part of the Trooper show music still has not been resolved.  Fred said that at the present time, the Trooper DVD from DCI will show the Corps marching, but will have no music during the portion of the show that includes Hal Leonard music.  He said that he may ask Mike Gough to film the show and sell our own DVD.  Then pay Leonard their fee based on the number of DVD we sell.

Milward stated that the Troop Whoop in Cheyenne should be a hoot.    

Alumni Committee Update: No member of the Alumni Association was present at the meeting that could give an update on the doings of the committee. 
Fundraising: Milward stated that there is a meeting in Evanston this coming week regarding the State of Wyoming grant applications.  He said we should know by the “Night of the Stars” whether our applications have been funded.

Night With The Stars: Patty reported that the income at the present time is $50,000.  The Adopt-A-Trooper program will be kicked off at the event on the 13th.  Brian Scott will be the emcee for the evening.  Legislative delegation and Congressional delegation letters have been sent.  John is to contact the Governor.  Cash donors have been sent invitations.  The Ramada Riverside is on board for food with help from Shamrock Foods.  The Ramada Riverside is also on board for the cash bars.  Kistler Tent has been contacted and arrangements made for use of their products.  Jaci Shoup from McMurry Foundation (she took Pam Walker’s place) will be working closely with Mat.

The first color ad appeared in the Casper Star-Tribune today.

Much of the remainder of the meeting was spent going over the donor list and dividing up the list for follow-up calls by board members.  Thoro volunteered to be the gate keeper of the project and will send out the lists of persons to contact and who will do the contacting.

Sponsor-A-Trooper will be the main focus with a goal of $1,000 to sponsor.  Will take less of course, such as $500 or $250 or $100.  Question was asked what the adopter will get in return.  They will receive a post card from their adoptee from several points on tour, and at the end of tour they will get a picture with a thank-you note. 

The board members were asked to try to complete their calls by the end of the week.

50th Anniversary Season: The question was asked regarding the status of the “America’s Core” DVD.  Ted will contact Mike Gough to find out.

Other Business: Since there would probably be no other board meeting until fall, the board asked that a summary of the Night of the Stars, monthly financials, and tax status information be sent via email to the members.

Next Meeting Date:  The next meeting will be after finals

The meeting adjourned at 3:50 P.M.

Respectfully submitted

Ted Gilbert

Secretary

