TROOPERS DRUM AND BUGLE CORPS

Board of Directors

Minutes

September 7, 2008

Board Members Present:  Milward Simpson (President), John Masterson (Vice President), Patty Crimm (Treasurer), Ted Gilbert (Secretary), Jerry Petty, Daron Gurner. Attending via telephone: Tom Walsh, Chris Nicolas, Kevin Crimm and Kathy Happel.

Excused Absent: Connie Petty

Absent: Thoro Constantinides 

Guests:  Mike Ottoes (Executive Director), Fred Morris (Drum Corps Director), Mat Krum (Bingo Manager), Traute Gilbert and via phone Joel Williams (President, Trooper Alumni Association).

The meeting was called to order at 12:05 P.M. in the Board Room of the Troopers Center in Casper, Wyoming.

Approval of Agenda:  It was moved by Jerry and seconded by John to approve the agenda.  Motion carried.

Approval of Minutes:  It was moved by Jerry and seconded by John to approve the minutes, as corrected, of the June 1, 2008 meeting.  Corrections to the minutes were noted as follows – name spellings for Chris Nicolas, Mike Ottoes, and Jaci Schoup.    Motion carried.

Financial Update:  The Financial Report dated 6/01/2008 (was noted that the report is indeed for 9/7/08) was reviewed in detail. Brian Harris was not available to discuss any detailed questions.  

A question was asked regarding Tab 2 related to line 1080 relating to TPI income. It was stated that over the summer that Fred had received $15,000 from the Sheep wagon and that was not reflected there.  It was pointed out that some of the transactions relating to TPI that were run through the office credit card system throughout the summer have not been credited to TPI yet.  It was stated that these will be brought up to date soon. (It was pointed out that these transactions are noted on the Liabilities Tab 5 under Other Current Liabilities 503-TPI $5,902.40).
Mat reported that though the summer 2008 has been stronger than 2007, but not as strong as 2006.  He stated that the opening of gambling on the reservation has hurt us particularly on the weekends.  He stated that our competition in Casper is probably hurting some especially since electronic games have been discontinued. 

A question was brought up relating to per-cent operating income.  Are we running at about the correct level?  No one really knew what the per-cent should be or what the goal should be.

The A/P List was discussed.  It was stated that DCI has been paid.  Fred stated that the charter bus company doesn’t really know the amount still owed if any.  Fred will contact them and it may require a trip to Iowa.  Fred stated that in the future he would like to spread the charter payments out over the year, perhaps monthly so that we are not hit with huge payment in the summer months.  He stated that there is only one outstanding staff expense still to come in.

Following the discussion it was moved by Jerry and seconded by Patty to accept the Financial Reports.  The motion carried.

A copy of the Financial Reports is attached to the approved meeting minutes. 

Executive Director/Corps Director Reports:

1) 20089 Summer Marching Season Wrap-up: Both Fred and Mike felt the season was very successful and a great learning experience for the young men and women of the Troopers.  The Corps finished in 16th place, the highest since 1995.  They were in semi-finals for only the fourth time since the early 90’s.  Souvenir sales were the best ever and as the souvi stands provide a sounding board for the fans, it was noted that this year’s show really connected with the fans.  The show told a story and was not a collection of disconnected tunes.  Joel stated that there was an increase in alumni activity this year.  He said there have been 75 alumni updates so far and that the alumni were pleased with the growth shown in the Corps.  This year the Corps had 14 age-outs.  Fred feels that the retention rate for next year will be good.  Presently the design team for next year is in place.  He feels they are a good excited team, and that they already have three show concepts being kicked around.  Fred feels that there will be about a 90 per-cent retention in the teaching staff.  He also stated that some of the current staff have been offered positions with other well known corps but have elected to remain with the Troopers.  It was noted that the Trooper Drum Major aged out and had done an outstanding job in representing the Corps.

The Corps food truck needs to be looked at, with thoughts of it being replaced.

2) DCI – Current Developments/Issues:  It was reported that DCI current financial situation is not in good shape.  Next summer’s tour will be shortened by a week, with things starting in San Antonio on June 28th and then splitting in three different directions.  Fred has opted to take the west direction.  He will be meeting Las Vegas later this month to find out details of that route.  He said that DCI will be looking closely into corps food and medical operations this next summer.  He stated that corps housing sites continue to be a problem, and that for finals in Indianapolis next summer he has already stated that the Troopers would like the same housing site we had this year.  This would be unless something better and closer becomes available.

Alumni Committee Update:  Joel reported that the Alumni Association has had a great year.    The Alumni more than ever want to get on board and share the some of the success that the Corps is having.  The “Troop Whoops” this summer were very successful.  The one in Cheyenne had over 70 in attendance and the Alumni Corps that performed at the evening Corps show had a blast.  The get together in Denver had around 200 attending and the one in Bloomington, IN had about 40 attending.  The Association wants to help raise some money for various projects, including the scholarship program that is already in place.  The committee members are looking for projects they can take on.  One project would be to communicate with corps member families to let the families know that when the corps is in their area they could contact them.  The question was asked as to whether the Association’s tax information had been provided to Brian.  It has and the Corps tax information is in the hands of the accountants.  A second extension had to be requested and was granted by the IRS.

Planning discussion: “Where do we want to go from here?”

1) Competitive Goals: In 2006 the Corps didn’t compete, in 2007 the Corps placed 20th, and in 2008 the Corps placed 16th.  It was stated that all corps are getting better.  The design team wants to push ahead and to do this the Corps needs to retain membership and raise money.  Mike stated and the board supported his warning that the board should not dictate placement of the Corps or makeup of the staff. The board supports the competitive goal of moving forward.

2) Organizational Goals:  The board felt that this goal would be to improve and get better.

“How do we get there?”

1) Drum Corps Operations: Equipment currently is top notch.  Bus leasing is an on going part of the operations with a need to keep channels of communications with bus companies open.  Food truck most likely will need to be replaced soon.  The internal things operate well, but the trailer frame is showing wear and tear.  There will be some staff changes made for next year.

2) Fundraising Strategy:  Need to breathe new life into the Trooper Foundation Board.  Milward will continue his discussion with his father Pete Simpson in regards to getting major donors and donations to the foundation.  Question was raised in regard to the disposition of the two grants applied for last spring.  The Wyoming Arts Council granted the Corps $7,000 to help pay for the Wyoming appearances of the Troopers.  So far no money has been received.  The other one from the Cultural Trust Fund for the hiring of a development person was turned down.  It finished in the “mid pack” of the applications.  This application will be reapplied for in the future.  

A development person is needed.  To that end, it was suggested that the current business plan of the Troopers be revised.  This update would then be taken to the McMurry Foundation with the request for a grant of three years duration to fund a development person.  Mike, John and Thoro will head the update of the business plan and have it prepared by next meeting.

3) Internal Operations:

a) Board, By – Laws:  Discussion was held regarding the Trooper genre relating to uniform and music styles.  John said he would prepare a draft change in the by-laws to cover the concern.
b) Administration: There is a need to fill the empty positions on the Board of Directors.  Presently there are four positions open.  Need to focus on local (Casper) persons, but not exclusively.  It was suggested that every board member bring the names of two optional members.  A nominating committee was set up consisting of Daron, Kathy and Milward.  This committee will review the potential board members, get the application information into the potential member hands and make recommendations.  It was suggested that persons considered should be willing to do things – kind of a “hands on” person and willing to see projects from beginning to end.  Persons could be school administrators, community leaders or business leaders.  Know what the Troopers are and support the growth of youth.

Other Business:  It was stated that an edition of the Long Blue Line newsletter will be published soon.  Mike will contact Ted about mailing it out.

It was stated that between $50,000 and $100,000 needs to be raised prior to the end of the Corps fiscal year.  Dead lines have been set for the following items:

· Board member recruitment by the December meeting

· Budget – draft by the October meeting

· Revised Business Plan – draft by the October meeting

· By-Laws Amendment – draft by the October meeting

Next Meeting Date:  The next meeting will be October 5, 2008 in the Trooper Board room, in Casper, Wyoming

The meeting adjourned at 3:09 P.M.

Respectfully submitted

Ted Gilbert

Secretary

