TROOPERS DRUM AND BUGLE CORPS

Board of Directors

Minutes

September 27, 2009
Board Members Present:  Milward Simpson (President), John Masterson (Vice President), Patty Crimm (Treasurer), Ted Gilbert (Secretary), Kevin Crimm and via phone Thoro Constandinides.  Excused: Tom Walsh, and Daron Gruner.  Absent: Jerry Petty, Connie Petty and Chris Nicholas .
Guests:  Mike Ottoes, Jamie Purcell, Traute Gilbert, Linda Feezer, and via phone Joel Williams.
The meeting was called to order at 12:09 P.M.

Approval of the Agenda: John moved and Patty seconded a motion to accept the agenda.  The motion carried. 
Approval of Minutes: Motion to approve the minutes of the September 30, 2009 meeting as amended by John and seconded by Kevin. The amendment is as follows: “ Jerry moved and Patty seconded that Mike look into a meeting with Jonah Bank officials regarding information for a bridging bridge loan.”   Motion to approve the amended minutes carried.

Financial Report: The financial report was discussed by the board and reviewed table by table.  Patty agreed to meet with Brian to discuss some of the board’s concerns.  It was stated that a priority needs to be bringing the building rent up to date.  Mike will contact the McMurry Foundation in that regard.
The board felt it would be helpful if Brian could get the report out a little earlier so the board members could review it in a timelier manner.  The board also felt a cover sheet that covered any anomalies related to the budget would be helpful. 

For a to do list, the board felt the following would be helpful:  Report out one week in advance of the meeting, a cover sheet highlighting any budget anomalies and the Finance Committee needs to meet prior to the regular board meeting to review the report.
John moved and Patty seconded to accept the Financial Report.  The motion passed.

A copy of the Financial Reports is attached to the approved meeting minutes. 

John brought up a potential by-law change regarding voting via electronic means.  He will bring a draft of the potential change to the next meeting.

Executive Director/Corps Director Reports: Mike stated that the Brass caption head has resigned to take a similar position with the Cavaliers.  He will be taking several of the brass staff with him.  Kyle Thompson has been selected to be the Brass Caption head.  He has been on the Trooper staff for two years working with the visual staff.  He has member support.  The remaining staff continues to be in place.
Since June over 200 persons have expressed interest in membership in the Troopers.  Presently, over half of eligible vets have expressed their desire to return.  Increased interest from Colorado and Cheyenne schools has been seen.

November camp is scheduled for Laramie on the 20th, 21st and 22nd.  The December camp is also scheduled for Laramie on the 18th,19th and 20th.

October 3rd the University of Wyoming will host the 2nd University of Wyoming/Casper Troopers Marching Invitational Band Festival.  There will be 12 marching bands from Wyoming and Nebraska participating.

October 17th will be the Wyoming Marching Band Festival at the Casper Events Center.  Troopers will have a booth and will most likely provide some of the pit instruments for the event.  

Mike stated that DCI will be wanting more of Fred’s time to serve on various committees, etc.

The Governor’s proclamation recognizing the Corps 52 years of representing the state is ready to be signed.  Hopefully it will be presented to the Corps at the November camp.

Patty will meet with Scott Reinsbach in regards to the Casper school system music cuts.   
Fundraising: Joel reported on an idea he has that would hopefully involve the Trooper Alumni.  He would call this “The Silver Spur Program.”  It would have as a goal to raise $25,000 for a food truck for the Corps.  It would involve eight levels – lead givers of 1 @ $5,000, 2 @ $2,500, and 4 @$1,000.  The thought is that some key drum majors would do the contacting of alumni that they know.  A committee was formed to develop a time line for the project.  The committee consists of Joel, John, Milward, and Jamie.  John said he would contact some of the key drum majors.
Jamie handed out a packet of material that is included with these minutes.  The packet included reports on community outreach, media, grants, endowment, marketing and other.  It also included an end of year appeal draft letter for the board members to review and comment upon.  Comments are due no later than October 4th.  A reply is needed from each board member.
Night With The Stars was discussed.  Fund raising committee will be the board lead on this project.  John reported that Pam Walker has agreed to be involved.

Kevin suggested a fund raising activity of “Just Desserts” be considered.  This would occur in the dead of winter (January, February?).  The board thought the idea should be explored with key persons to determine if the idea is feasible.  Patty and Kevin will meet with some “key” persons to discuss the idea.
Status of Standing and Ad Hoc Committees: The only committee that was discussed was the nominating committee.  There is no record regarding who is on this committee, and if it is currently needed.  Kevin is a new member of the Fund Raising Committee.
Board Member Recruitment:  A brief discussion was held regarding several potential new board members.  At the present time there is room for four new members.  It was felt by the board that the new member questionnaire is no longer needed.  
Other Business:  Sally Ann Shurmer’s jacket is finished and will be presented to her at the November camp if possible.
Mike Gough has a preview DVD of “Hell Bent For Victory” completed and will be screening it for Mike and Milward in Cheyenne this evening.

Next Meeting Date:  The next board meeting will be held on Sunday, October 25, 2009 in the board room in the Trooper Center in Casper.  The meeting will begin at 12:00 noon.
The meeting adjourned at 3:27 P.M. 
Respectfully submitted

Ted Gilbert

Secretary 

