TROOPERS DRUM AND BUGLE CORPS

Board of Directors

Minutes

January 3, 2010
Board Members Present:  Milward Simpson (President), John Masterson (Vice President), Patty Crimm (Treasurer), Ted Gilbert (Secretary), Jerry Petty, Connie Petty,  Jason Redmond, Kevin Crimm, and via phone Thoro Constantinides.   
Board Members Excused: Daron Gruner.

Guests:  Jamie Purcell, Linda Feezer,Traute Gilbert, and Mike Ottoes.
The Annual Meeting was called to order at 12:10 by President Simpson.
Prior to the start of regular business it was stated that Scott Reinsbach had indicated that he would like to become a board member.  It was decided to wait until he was able to attend a meeting to take any action on his membership to the board.

President Simpson stated that since this meeting was the Annual Meeting that the first order of business would be election of board officers.  John moved and Jerry seconded that the current slate of officers be re-elected.  The current officers indicated that they would accept their being re-election if the motion passed.  The motion passed.

The Executive Committee of the Board consists of the elected board officers and one member at-large from the remaining board members.  John moved and Jerry seconded that the at-large member be Daron Gruner.  Daron had indicated earlier that he would accept this position.  The motion passed.
Kevin Crimm volunteered to take on the position of Historian.  John moved and Jerry seconded that Kevin be accepted as the Historian.  The motion passed.

The staggered board terms were next filled.  The board members whose terms were concluded in 2009 were Jerry, Patty and Ted.  Kevin moved that these members be elected to three year terms.  John seconded the motion.  The motion passed.
John moved and Jerry seconded that Jason be elected to fill the unexpired term of Kathy Happel on the staggered board.  That term will conclude at the end of 2010.  The motion passed.  

Jerry moved and Patty seconded that John fill a one-year position on the board.  The motion passed.
Jerry moved and Patty seconded that Scott fill a one-year position on the board.  This provided that he is elected to be a member of the board.  The motion passed.

Ad-hoc committees:

Milward stated that the Financial Committee and Fund Raising Committee will retain their current members.  John moved and Jerry seconded that the Nominating Committee be dissolved.  The motion passed.

John moved and Jerry seconded that a committee of no more than three members be formed to develop an organizational development committee.  This ad-hoc committee to include but not be limited to design of a business structure, crafting duties and responsibilities, establish job descriptions and jurisdictions of duties.  The motion passed.
Patty moved and Kevin seconded that the committee be made up of John as Chairman, Thoro and Jerry, and that this committee will report at the March board meeting.  This committee will be then dissolved at the March meeting.  The motion passed.

Jerry moved and Patty seconded that Mike be appointed Executive Director.  The motion passed.
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John moved and Jerry seconded to approve the minutes of the November 29, 2009 meeting as sent out.  The motion passed.
2010 Budget Discussion

It was moved by Patty and seconded by Connie that the board go into executive session.  The time was 1:50.  The motion passed.

It was moved by Jerry and seconded by Patty that the board return to regular board session.  The time was 2:15.  The motion passed.

Some changes were made to the budget to bring it closer to balancing.  Mike will make these changes and send copies to the board members.  Jerry moved to accept the budget as amended.  Kevin seconded the motion.  The motion passed.

There was discussion regarding the Bingo Budget.  Since this budget was largely developed by Daron, the board felt that Mat needs to review it.  Jerry moved and John seconded to table the discussion regarding the bingo budget until next month.  The motion passed.
By-Law changes were explained by John.  He had attached them to a set of By-Laws that he had down-loaded from the web-site.  This set was out of date and the secretary was instructed to send the webmaster an updated set of By-Laws.  Changes will be emailed to the secretary.  Jerry moved and Patty seconded to accept the changes to the By-Laws as amended.  The motion passed.
Financial Report:  Kevin moved and Connie seconded to accept the Financial Report.  The motion passed.  A copy of the Financial Report is attached to the approved meeting minutes.
Executive Director/Corps Director Report: Mike made a short report on the status of the Corps, stating that things are on track.

Mike discussed his meeting with a representative of the Jonah Bank in Cheyenne regarding moving the Corps accounts.  Mat, Patty, and Fred were delegated to meet with Jonah Bank to discuss their concerns regarding moving accounts.  Milward moved and Jerry seconded that Mike be authorized to pursue a loan from Jonah Bank and get a competitive rate from Wells-Fargo Bank not to exceed $60,000, and inform the Finance Committee as to terms. The committee then will make recommendations to the board for approval or disapproval.  The motion passed.   
Development: Wyoming Products Gift Baskets went very well.  Final figures are not complete at this time.  Patty will make a final report at the next board meeting.

The wrapping booth at the mall also went well with the help of the Casper Youth Orchestra personnel.  The booth made about $3800 and served 1123 customers.

Jamie passed out a summary of her activities (see attachment to these minutes).  She will be attending a February 5th meeting at the NIC regarding non-profit organizations.  There will be a House Party in February at the Trooper Center.
Alumni Committee:   Linda reported that the Alumni Association had a meeting on December 22.  Elections are upcoming.  There are three vacant seats on the board and there are six candidates for those seats.
Next Meeting:  The next board meeting will be January 31, 2010 at the Trooper Center.    The meeting will start at noon.
The meeting adjourned at 3:35 P.M.

Respectfully submitted,

Ted Gilbert

Secretary
