TROOPERS DRUM AND BUGLE CORPS

Board of Directors

October 10, 2010
Board Members Present:  Milward Simpson (President), John Masterson (Vice-President), Patty Crimm (Treasurer),Ted Gilbert (Secretary), Jerry Petty, Connie Petty,  Scott Reinsbach, Dan Downs, Kevin Crimm (via phone), and Daron Gruner.   
Board Members Excused: Thoro Constantinides, and Jason Redmond.
Guests:  Mike Ottoes (Executive Director), Fred Morris, (Corps Director), Traute Gilbert, Jamie Purcell, Mat Krum and Linda Feezer. 
The meeting was called to order at 12:10 by President Simpson.
Jerry moved and Patty seconded that the agenda for the October 10, 2010 meeting be approved.  The motion passed.
John moved and Jerry seconded that the minutes of the May 16, 2010 meeting be approved as distributed with the addition that Dan Downs was in attendance.  Motion passed.
Financial Report:  Daron lead the discussion of the financial report.  Individual tables were reviewed and discussed.  
Per suggestion for Brian Harris the board agreed that he should search for a new accounting firm to do the Trooper taxes.  The current one was tardy in filing even though they had received all the information in good time for filing on time.  Brian is to report his finding back to both Patty and Daron.
The board was told that the budget is $40,000 to $60,000 short of where we want to be.  Bingo is ahead of expected budget and is most likely to meet or exceed last year.

The board was reminded that the budget year-to-date numbers and the report is for the year through September 15, 2010.

Fred is planning to market the old pit equipment.

The feeling of the finance committee is that the corps will be about even by the end of our fiscal year.
It was discussed that the computer system for both the office and bingo operation needs to be updated.  It is estimated that it will cost between $7,000 and $9,000 to do this. Brian has asked Team Networks to stop by and provide a quote for a simple server and some new workstations.  John said that he knows someone in Cheyenne that would most likely be willing to bid on the update.

Jamie stated that she will write a grant request to the Wyoming Arts Council for assistance in funding the upgrade of the computer system.

Brian stated that prior to the summer he had submitted a request to switch credit card processor.  This would help in keeping drum corps charges and bingo charges separated and allow for better tracking.  Daron will follow up on this request.

The above situation is a common problem between the board and the affected person.  Better communications is needed.

Discussion was held regarding the disposal of the money from the will bequest the Corps received at the beginning of the summer.

Jerry moved and Dan seconded to accept the Financial Report.  The motion passed. 

A copy of the Financial Report is attached to the minutes of the board meeting.
Executive Director/Corps Director Report: Fred reported that the 2010 season was a good and successful one.  Feedback from members has been positive.  The members performed the program very well.
The Corps has a new design team.  He is meeting with them in Denver this next weekend for detailed planning. (October 15, 16, 17).  Caption heads are the same as last year.  
Auditions will be held in four sites this fall.  November 13 for brass in Vancouver, WA., all sections November 20 in Houston, TX, brass December 4 in Leander, TX, and all sections December 10-12 in Cheyenne, WY. Potential members are not required to attend all four audition sites.  The first full corps camp will be in Cheyenne in January.
Mike stated that the position of Director of Operations (Staff Coordinator?) has been posted.  He said that he has received several interest inquires for the position.  He wants to fill the position as soon as possible. 
Fred was asked about the “G7 (8?)” situation.  He said that as things stand now, they will have full access to the DCI tour, however, they have exclusivity to eight contests. These contests will be run by DCI.  
Troopers at this time are scheduled to tour mostly in the mid-west.  They are scheduled to start on June 22 in Louisville, KY.  Fred cautioned that the schedule could and most likely will change several times before the actual season gets underway.

With the current schedule, the Troopers will not be in Denver for Drums Along The Rockies.  The board feels strongly that the Corps needs to make Wyoming appearances and that the current schedule precludes that happening.

Fred reported that the Saturday, October 9th band contest held in Laramie was great.  He feels there is a very good relationship developing between the University of Wyoming and the Troopers.
Patty stated that the Wyoming Marching Band Festival will be Saturday, October 16th.  She needs volunteers to work in various areas.

August Board Retreat:  Milward felt the retreat was very good in several areas.  One was the overall view of the responsibilities of a non-profit board.  This area well covered by the retreat moderator Diane Harrop.  Two other items came out of the retreat – the need for a local summer program and hiring of a Director of Operations.

As stated above, Mike has received several resumes and will put the opening on the web site to garner more.  He would like to hold interviews as soon as possible and hire as soon as possible.  A job description for the position has been prepared.

As an outgrowth of the retreat the board discussed outreach into the local community through either a summer band, a winter percussion line or winter color guard.  The board felt with the summer band the other two would also develop.  To come up with a summer youth band Scott was tasked with the What?, Who? And When?.  A committee was formed to come up with a plan that includes a budget, and timetable.  It was suggested that the committee contact some of the local band directors for their input.  The committee consists of John, Patty, Mat and Scott.  They will report at the next board meeting at which time a vote will be taken for moving the project forward.

New Management Position – Status: See the above discussion.

Organizational Communication:  Discussion was held regarding communication both within the organization and externally.  Between the board and persons affected by various actions.  Thoro, sometime back, presented a communication outline and he will be asked to update that and present it again at a future board meeting.
Fundraising Report:  Jamie passed out a summary sheet of various development activities.  She is preparing an end-of-year appeal/annual campaign letter for board signatures.  The Long Blue Line is printed and will mail via snail mail to 350 persons and emailed to everyone else.
Trooper Foundation – working to complete a folder for Foundation Board members to review.  Several Foundation Board members will make one on one solicitation for the leadership phase of the campaign.  Current assets of the Foundation are about $200,000 and the goal to have assets of $1,000,000 by 2013 and to provide the Corps with $50,000 annually.

Jamie is working with Gene Monterastelli to develop an Alumni “Hall of Fame".  
Summer fundraising included the iPad raffle, Silver Spur campaign for a new food wagon, Night With The Troopers, Honorary Trooper Program and Chase Community Giving via Facebook.
Will be making appointments and asks as soon as date is set with Night With The Troopers.

Golf Tournament – after discussion by the board and after two years of false starts the board decided not to persue this activity.

Alumni Committee Update Report:  Linda reported that the Alumni Association did not have a September meeting.  They are scheduled to have one on either October 18th or 19th.  An Alumni Association newsletter has been published.  Linda stated she would obtain copies for the board members.

Other Business:  Brad Williamson, UW Marching Band instructor, has indicated that he would be interested in becoming a member of the Trooper Board.  Mike will invite him to the next board meeting.  Also, John said that Nick Brattis would like to become a board member.  John will invite him to the next meeting.
The IRS 990 Form has a statement regarding Conflict of Interest in it.  Board members need to read it and be aware of what it says.

A new copier has been ordered for the office.  This machine will be leased.

A preliminary 2011 Trooper budget will be prepared and presented at the next board meeting.

No other business came before the board.

Next Trooper Board of Directors Meeting:  November 14th has been set for the next board meeting to begin a 12:00 noon in the board room at the Trooper Center.
The meeting adjourned at 3:15 P.M.
Respectfully submitted,

Ted Gilbert

Secretary
