Approved
Troopers Board of Directors

Minutes
October 23, 2005

Board Members Present:  Patty Crimm (Treasurer), Ted Gilbert (President), Steve McBride, Sue McBride (Secretary), Connie Petty, Jerry Petty (Vice-President), Kevin Crimm, Milward Simpson (via phone).  Absent:  Daron Gruner , Jim Wilson
Guests:  Ruth Keck, Mike Ottoes,
Audience:  Traute Gilbert, Tom Morton (Casper Star-Tribune), Kathy Gerdom, Ric Basil, Charlotte Gruner, Mike Cook, Suzanne Cook
Announcements:  Ted announced that Marie and Scott Puryear have a new baby boy. Miles William Puryear was born Sunday, October 23, 2005 at 5:30 a.m.  He weighed in at 7 lbs. 1 oz and measured 20 inches long.  Congratulations to the Puryears.

October 9, 2005 Minutes:  One correction: change “he” to “the” in the fifth to the last paragraph.  Jerry moved, Patty seconded that the corrected minutes be approved.  Motion carried.
Items Considered at the Meeting:


Financial Update:  Brian Harris was unable to attend the meeting.  Mike presented the written financial report (Attachment 1 to the minutes).  The written Summary of the report is as follows:

       The past two weeks have been spent compiling the financial information for 2002 and 2003.  This information has now been turned over to our accountants.  At this time we are waiting for a list of questions from the accountants concerning 2002 and 2003.  We hope to have our taxes filed by the end of November.

     As you can see, profit from bingo for the month of October has improved over last year during the same time period.  I expect this trend to continue.  All monies from bingo are going directly to paying off our debts.

     After our accountants have finished with tax filings, we will be working closely with them to change some internal procedures.  They will be assisting us in putting in more accountable processes in all of our financial endeavors.  We will be working with them to make our books available for an outside audit.  Our accountants will also be making adjustments to our current books to account for our assets.  At that time we will be able to present a clearer picture of our overall financial health.

    During the next week, we will be reviewing our 941 tax reports.  This will enable us to make sure that our Workers’ Comp reports are consistent.

    Our debt reduction plan will remain the same.  We will focus on paying off credit cards, Central Truck, Sysco Foods and bingo debt incurred over the summer.  We will try to pay all vendors something each month.


Stack and Associates have most of the information they need.  Mike met with them on Tuesday, October 18th.  It is too early to speculate about penalties etc. owed to the IRS.


Sue requested that a report be prepared outlining the chronological history of the current tax situation.  Ted will research the information and Sue will assist.
 


In a related matter, a discussion was held about archiving past Board Minutes on the Trooper Web site so that interested parties may have easier access to them.  Connie moved and Steve seconded that Board Minutes from as far back as possible be archived on the Trooper Web site.  The Minutes will also be saved to CD.  Motion carried.    

Checkbook control:  at this time, it is a single signature account but only Patty and Mike can sign checks.  All checking accounts including the Bingo Hall’s are included under this procedure.

Finance Committee:  Daron will chair the Committee.  Jaimie Wilson has submitted her resignation from the Board so her position on the Committee needs to be filled.  Jerry is also a member of the Committee with Patty serving as a resource.  The Committee meets monthly with Brian prior to the Board meeting to go over the Corps’ financials.  It was decided to wait until new members are elected to the Board before filling the vacancy caused by Jaimie’s resignation.

Saber Stage Lines:  Mike stated that there was nothing significantly new to report.  He will continue to review the bus situation.  On the short term, it doesn’t cost much to allow the time to make good decisions about the buses and Saber Stage Lines services.  The buses should be included in our overall business plan.  If Saber Stage Lines continues, pricing structure needs to be competitive.  His research so far shows a potential in the service but he doesn’t know yet whether the positive outweighs the negative.  More information is necessary in order to make a sound business decision.

State Marching Band:  Patty reported that this year’s event went very smoothly.  The Troopers didn’t have a booth this year which reduced some of the responsibilities.  Eight volunteers helped manage the event.  Mike was there and handed out the Directors’ awards.  He spoke with many band Directors who expressed that they are “pulling for us” and wanted to know what they can do to help.


Wrapping Booth: The Mall has accepted the proposal to move in 9:00 p.m. the day before Thanksgiving and be open weekends only until the 15th of December.  The schedule will be Mall hours November 25-27, December 3-4, 10-11, and 15-24.  Volunteers are needed to help with this money-making project. At least 4 volunteers are needed on Saturdays and Sundays until December 15.  Six –eight per day are needed from the 15th-24th; weekends have heavier needs.  December 24th will require around 16 volunteers.  It is important that we have good signage this year.  The Alumni Association discussed the project and has expressed some interest in helping with the project.  Volunteers are also needed Wednesday, November 23 to help set up the booth.  Call Traute at the Bingo Hall to sign up as a volunteer.

Christmas Carousel House:  The Christmas House has been selected.  It is a “model” home and is being provided by Frank & Kristy Jones. The address is 4610 E. 21st Street. The Christmas Carousel House is held the first Saturday in December: December 3rd this year.   Volunteers are needed Friday the 2nd to decorate the house and on the 3rd to supervise the house and assist customers.  Crafts and baked goods are also still needed.  Contact Traute to sign up or obtain further information. 

Question:  Could items be purchased online?  Answer: In the past, baskets of Wyoming Products have been offered online.  It may be possible to provide items again.  


Charlotte Gruner distributed a compilation of other constructive comments that have been posted on the Trooper Message Board.


Out Reach Ad-hoc Committee:  Milward identified two main goals for the Committee:  1) establish a pro-active procedure for continuing the communication of our progress to stake holders and others and 2)  re-establish strong ties with Casper and the State of Wyoming (e.g. band directors).  He stated that eventually, it may be important to have a local Chairman for the Committee.  Kathy Gerdom confirmed that René Penton-Jones is interested in being on the Committee.  The Out Reach Ad-hoc Committee will meet an hour before the Friday, December 28th meeting with Dan Acheson.  The Committee will meet at 5:30 at the Bingo Hall then go to another location for the meeting.


Application Procedure for New Board Members:  Milward reported on the progress made by Dan Gruner and the Committee established to design procedures.  A draft of the procedures was emailed to Board Members.  The Board identified skills that are needed to make the Board more effective:  1) grant writing; 2) business planning – especially for non-profit organizations; 3) volunteer coordination; 4) public relations experience; 5) high-profile community leader; 6) state-wide connections with music directors; and 7) a Trooper “person” who knows about drum corps activity and the Troopers.  Some of the identified skills are already provided by current Board members.


Question:  Are Board members personally financially liable for the Trooper tax situation? Answer:  No.


It is not necessary for sitting Board members to go through the application process if they would like to be considered for another term.


A Nominating Committee was established.  Members of the Committee must be in the second year of a three-year term.  Steve McBride and Patty Crimm are qualified members.  Milward moved, Kevin seconded that Daron be assigned to the Nominating Committee pending his approval.  Motion carried.  

People interested in becoming a Board Member should contact the Nominating Committee.   There should be at least 9 Board Members.  Elections will be held by the end of November.  The Nominating Committee will have a process and application by Friday, Oct. 28th.  People who have already expressed an interest will be given the application.

Planning:  Mike encouraged the Board to begin considering short- and long-term goals.  Sue suggested that we have a facilitated goal-setting Board retreat.  The retreat could be two days long with the first day open to general audience and the second day spent honing suggestions and ideas into short and long-term goals.


Mike will approach the McMurry Foundation to ask if they would be willing to support a facilitated planning session.  The Board will have a Strategic Planning Session by the end of January.


Mike’s Contract:  Jerry moved, Patty seconded that we accept the At-will Employment Contract for Mike Ottoes.  Motion carried.


Sue requested two formal written reports be presented to the Board: 1) A summary of the 2005 season and 2) A summary/evaluation of staff.  Mike will take care of arranging for the reports.
Next Regular Board Meetings:  November 6, 2005 and November 20 (election meeting).

It was moved and seconded that the meeting be adjourned.  

After adjournment, the Board and other volunteers helped to unload equipment used at the State Marching Band Contest back into the equipment truck.
Respectfully Submitted, 

Sue McBride, Secretary
