TROOPERS DRUM AND BUGLE CORPS

Board of Directors

Minutes

October 5, 2008

Board Members Present:  Milward Simpson (President), John Masterson (Vice President), Patty Crimm (Treasurer), Ted Gilbert (Secretary), Jerry Petty, Connie Petty,  Daron Gurner. Attending via telephone: Chris Nicolas, Thoro Constantinides and Kathy Happel.

Excused Absent: Tom Walsh and Kevin Crimm

Guests:  Mike Ottoes (Executive Director), Fred Morris (Drum Corps Director), Mat Krum (Bingo Manager), Traute Gilbert and Brian Harris (Business Manager).

The meeting was called to order at 12:07 P.M. in the Board Room of the Troopers Center in Casper, Wyoming.

Approval of Agenda:  It was moved by John and seconded by Patty to approve the agenda as amended.  The amendment added to the agenda discussion related to Trooper Promotions, Inc.  Motion carried.

Approval of Minutes:  It was moved by Jerry and seconded by John to approve the minutes of the September 7, 2008 meeting.  Motion carried.

Financial Report:  The Financial Report was reviewed in detail. Brian was able to provide answers to any questions.

A question was asked regarding bus leasing.  Fred said that has not been finalized yet and will email the Board once the final bus leasing costs are known.  It was noted that not all tuition has been collected, but income from tuition is still expected.  There is still money in undesignated sponsorship funds that still need to be distributed.  This distribution will be made in the near future.

It was noted in the Bingo P & L that the rent for June was not paid.  This was during a time of poor cash flow.  It will be paid when cash flow improves.  Mat stated that bingo income was down as fewer people were playing and it appears that their discretionary funds at this time of year were most likely less.  Reservation Indian Casinos are having an affect upon our bingo game.  Mat hopes when the weather turns more winter like that attendance will increase.  Several of the bingo game major jackpots have been paid out over the summer.

The Accounts Payable list has been reduced from 23 last month to 9 this month.  Efforts will be made to reduce this list even further.  

It was noted that both the drum corps and bingo payrolls are current.  The Budget vs Actual tab (Tab 10) was revised to not include bingo accounts.  It was noted that the fuel budget was $26,500 not $0 as indicated on the table.  Line item 2160 – Uniform expense – will be looked at in detail and the board will be emailed  on the break down of the line item.  Line item 2150 – Tour Expense – will be looked at in detail with Mike emailing the board with the details.

Following the discussion it was moved by Patty and seconded by Jerry to accept the Financial Reports.  The motion carried.

A copy of the Financial Reports is attached to the approved meeting minutes. 

Executive Director/Corps Director Reports: Fred reported that he attended a DCI – West meeting in Las Vegas.  He reported that Dan Acheson, Executive Director of DCI, reported that as a whole DCI financially was not as bad off as first anticipated.  This was mainly due to a surge in ticket sales at several large regional shows and at finals.

In attendance at the meeting were six World Class Drum Corps and thirteen Open Class Drum Corps.  The main crux of the meeting was to discuss regionalization of summer tours and to draft a preliminary tour schedule.  The tour was hammered out, but when Fred returned to Casper, he found that the preliminary tour schedule was not acceptable and would be redone soon.    He stated that a Wyoming show is penciled in for July 10th, just prior to Drums Along The Rockies on July 11th.  He felt that overall the meeting was a good one.

Fred stated that the 2009 design staff is on board and caption heads determined.  These will be posted soon.  The show is tentatively titled “Western Side Story”.  

Recruitment has been scheduled so far for Laramie, Austin, TX, Albuquerque, NM, Casper, Dallas, TX, and at the Bands of America finals in Indianapolis, IN November 12-15.  So far we have received interest forms from 230 persons.  Goal for the color guard is 30.  And Fred said to expect some uniform change. 

Mike stated that the first Trooper camp will be November 28th – 30th in Laramie.  This will be held at the junior high school.  The annual Trooper Banquet will be held on the evening of November 29th at the Hilton in Laramie.  He invited all to attend if at all possible,

Chris reported that the 1st Annual University of Wyoming/Trooper Invitational Marching Band Show was a huge success.  The contest was held on Saturday, October 4th.  Seven bands were in the competition.  All the band representatives stated they liked the activity, especially the critiques following each band performance.  Plans are already being made for a similar contest next year.

Wyoming State Marching Festival will be held in Casper in October 18th at the Casper Events Center.  Troopers will be involved, with Patty getting volunteers to man various parts of the festival.  Troopers will have a recruiting booth at the event.

Discussion was held regarding the possibility of sending recruiting information to the Junior Colleges in Wyoming and perhaps to the University of Wyoming.  Chris thought that maybe there would be an opportunity that the Troopers could send information in a letter he sends out regarding marching in the Western Thunder Band.  Also, there was some discussion regarding offering some course work for credit connected to marching in a drum corps.

Alumni Committee Update:  Nothing at the present time.  A question was poised regarding a follow-up on the bookkeeping activities of the Alumni Association as required by the board motion passed at the June 1, 2008 meeting.  Since Brian had to leave the meeting early, this question was not answered.

Fundraising:  Christmas Gift Baskets:  Ted reported that instead of a Christmas Carousal House that major emphasis will be on preparing Christmas Gift Baskets containing Wyoming Made Products.  Ted has contacted over 30 producers and has heard back from about 12 of them.  Ted and Patty will get together this Tuesday to map out what products to order.  The goal is to have advertising on the web site, in the local newspapers and at the wrapping booth.  The major reason for not having a house Ted felt, is that those involved are just “burned out”.

Wrapping Booth:  The contract with the mall for the wrapping booth has been signed.  The Casper Youth Orchestra has agreed to help again this year.  Most likely the booth will be located in a different area this year.

Trooper Foundation Board:  The Trooper Foundation Board will hold their annual meeting on November 19, 2008 at the Petroleum Club.  This meeting will begin at noon.  Milward stated that he would be attending that meeting.

Development Director:  Work is continuing on this front.  The updated Trooper Business Plan is being worked on, with the thought of going to the McMurry Foundation with it and asking for a multi-year grant to fund the position.  A name has been suggested to John to fill this position.

Trooper Promotions, Incorporated:  Ted stated that by unanimous vote of the Board of Directors of TPI, they voted to disband TPI and that it become a committee of the Troopers Board of Directors.  John moved to establish a standing committee of the Troopers Board of Directors called Trooper Promotions.  Jerry seconded the motion and the motion passed.  Milward moved that the Trooper Promotions committee consist of not fewer than five members, consisting of a chairman, treasurer, and at least one member from outside the Trooper Board of Directors.  Jerry seconded the motion and the motion passed.  John stated that he would find out what needs to be done to close Trooper Promotions, Inc in the eyes of the state.

2009 Budget:  A very preliminary draft of the 2009 budget was passed out for information.  A line by line review will be done at the next regular meeting.  In the discussion it was stated that budgets from Trooper Promotions, Alumni Association and Trooper Bingo need to be included in the budget.  

It was stated that the existing Finance Committee needs to become more active.  It needs to review the Financial Reports prior to the board meetings and point out or highlight areas that the board as a whole need to be concerned with.  This would save considerable time during board meetings as the board would not need to spend extra time going over the Financial Reports.  The Finance Committee consists of Daron as chairman, Jerry, Patty, Milward, and Thoro.

Revised Business Plan:  A draft of the revised Business Plan was passed out.  However, it was in complete and Mike said he would email out the updated draft to board members this week.

Nominating Committee Report:  Kathy reported that Renee Penton-Jones would be interested in being a member of the board.  Kathy asked that if possible that Renee receive copies of meeting minutes in the future.  She also said Mick McMurry should be asked to identify some community leaders that he might think would be good board members.  John Bush’s name was brought up and will be contacted.  Pat Patton and Eric Unruh names were brought forward.  Milward said he would contact Pat.  The board felt it necessary that all potential board members need to complete the Board Information Form as found on the web site.

Bylaws – Proposed Additions/Changes:  John passed out two proposals relating to changes in the bylaws of the organization.  They both have to do with the image of the Corps – uniform, music and bearing.  No discussion was held and John will email the board members with a more refined proposal to be discussed in detail at the next meeting.

Other:  Discussion was held regarding the existing phone system in the Trooper Center.  The existing system was donated to the Troopers as a used system while the Trooper office was in the Beverly Street building.  Two bids for a new system have be received, one for $5150 and the other for $4299.  Both bid systems are essentially for the same set-up.  Following discussion, John moved that the system with the lower bid Modern Electric be accepted.  Jerry seconded.  The motion passed with one dissenting vote.

Next Meeting Date:  The next meeting will be held at the Trooper Center at noon November 2, 2008.  The annual meeting is set for December 7, 2008 at the Trooper Center beginning at noon.

The meeting adjourned at 3:27 P.M.

Respectfully submitted

Ted Gilbert

Secretary

