approved
Troopers Board of Directors

Minutes

October 9, 2005

Board Members Present:  Treasurer Patty Crimm, President Ted Gilbert, Steve McBride Secretary Sue McBride, Connie Petty, Vice-President Jerry Petty, Jaimie Wilson, Jim Wilson, Daron Gruner, Kevin Crimm, Milward Simpson
Guests:  Thoro Constantinides (on conference call), Business Manager Brian Harris, Interim Director Mike Ottoes, Alumni Assn. President Ruth Keck
Audience:  Traute Gilbert, Scott Reinsbach, Ric Basil, Linda (Mokler) Feezer, Suzanne Cook, Mike Cook, Mike Delaemecaere, Kathy Gerdom, Charlotte Gruner, Tom Morton, Becky Steensland
Ted Gilbert announced that he would not be standing for an executive office on the Board of Directors.
Daron asked about the terms for each Board Member.  Ted briefly shared the information with the Board.  Later in the meeting it was decided that Daron and Sue will work on compiling a list of Board Members, their terms, and current openings on the Board.   The list will be posted on the Web site.
Introductions:  The Board and audience members introduced themselves
Past Minutes:  Connie moved and Patty seconded that the October 2, 2005 minutes be approved.  Motion Carried.
Past Week:  

Darron:  Distributed copies of correspondence he had received during the previous week.


Ted:  Met with the Accountants last week and will be meeting with them again next week.  The Accountants visited the Bingo Hall during the week in order to have better knowledge about its operation.
Items Considered at the Meeting:


Financial Update:  Brian Harris presented the financial report.  (See report attached to the official minutes).  The report hadn’t changed significantly since the previous week’s Board Meeting. Questions:  What is the status of the 1099’s?  Brian is working on them.  He needs to check figures prior to issuing them.  Question:  Are you related to Mat Krum?  Answer:  Yes, brother-in-law

Ted appointed a Finance Committee.  Daron will Chair the committee with Jerry and Jaimie serving as members.  Treasurer Patty Crimm, will serve as a resource to the committee.  The committee will meet monthly with Brian to go over the Corps’ financials prior to the Board meeting.


Checkbook control:  Brian will check on Monday, Oct. 10 to see who is currently able to sign checks.  Mike then will decide whom other than he, will be on the list of eligible endorsers.  The organizations current credit card accounts will be closed.

Saber Stage Line Charter Service:   The goal is for Saber Stage Lines to be self-supportive.  Revenue will go back into maintenance of buses.  Mike will be the ultimate overseer of the operation.  The service will be under the Trooper umbrella.


Mike Ottoes’ Contract:  Mike presented the Board with a proposed contract for his services.  The Board will review and act on it at the next meeting.


State Marching Band Contest – 4:30-11:00 p.m., October 15th at the Events Center.  Patty presented a report about the activity.  Volunteers are needed to help.  Volunteers may serve as runners, generate certificates, and/or escort bands to the staging area.  Ten to twelve Volunteers could be used.  UW Band will come to Casper to play at the event.  The UW Band will travel to Casper via Saber Stage Lines.

Wrapping Booth:  A proposal has been presented to the Mall that the wrapping booth be open weekends (Sat.-Sun.) until Dec. 15th at which time, it will be open during Mall hours.  Records indicate that we may lose 10-15% (approx. $3,000) of revenue under the proposal.  However, shortening the time will help with trying to staff the booth.  Traditionally, that pre-Dec. 15th time period is very slow in comparison to post Dec. 15th.  Volunteer help is needed to make the project successful.  Question from audience:  Could the Alumni take on the wrapping booth project?  Answer: Ruth will take it to the upcoming Alumni meeting next week.  Ruth encouraged Alumni to participate and become active in fund raising activities.  Interested Volunteers should contact Traute.

Christmas Carousel House:  will be held the first Saturday in December (December 3, 2005).  TPI puts on this fundraising activity.  The revenue from the event is used to re-stock the Sheep Wagon.  Question from audience: How many people are on the TPI Board?  Answer: seven.  Again, Volunteer help is needed for the project.  Volunteers may help provide high-quality craft items to sell; supervise the Christmas house on the day of the event; make baked goods to sell.  A house has not been selected yet for this year.  Volunteers are invited to come to the Bingo hall Wednesday nights at 5:45 p.m. for dinner then work on craft projects.  Generally, we bring in $2,000-$5,000 from the project.

Upcoming summer activity suggestions:  how do we remain visible this next year (2006)?  Among suggestions are to have a Cadet Corps, Alumni Corps, or have Trooper “floats” in community parades such as the State Fair Parade or Frontier Days Parades.  Mike commented that it may be too early to talk about a performing group for this year.  Milward moved and Jerry seconded that an ad-hock committee be set up to do outreach and keep the Corps visible.  Milward volunteered to Chair the committee.  Motion carried.  Becky Steensland, Renee Penton-Jones, Kevin Crimm, Patty Crimm, and Linda Feezer volunteered to be on the committee.


Search for new Executive Director:  It was suggested that we wait until we have a better sense of stability and goals prior to launching a search.  Mike is willing to stay on as long as necessary to get the Troopers on the right track.  Suggestions were made to go see how other Corps are run and to take advantage of offers by other Directors to come and meet with the Board as we proceed.

Mike Ottoes’ report:  the outpouring of support for the Troopers has been amazing.  He reported that the building being built by the McMurrays for the Troopers to lease is progressing.  It is projected that we may be able to move into the building in December.  The McMurray Foundation is interested in learning about our progress toward stabilization and may entertain a future application for assistance with the funding needed to decorate the facility.


Other comments:  Question:  how are announcements made regarding openings on the Board?  A discussion of the question resulted in agreement that a more efficient system needs to be developed to announce openings on the Board and the process for application.  Daron and Sue will compile a list of the current Board members and their terms.  Daron will develop a proposal for an application process and present it to the Board at the next meeting.  Pat Chagnon will be asked about setting up a Board of Directors’ section on the Web site where Board Minutes can be posted as well as Board opening, terms of office, and application process and deadline.  A suggestion was made that Board openings etc. could be advertised in the Casper Star.  Milward moved that the Board not go into closed session at this time and to table discussion of prospective Board members.  Motion was withdrawn.

Daron moved and Milward seconded that by the end of the next meeting we should have the rules and procedures governing election of Board members and Board Officers in place and that the method for advertising and announcing such be designed.  Motion carried.


There are currently four openings plus one-year terms on the Board to fill.  Some of the openings and one-year terms may be one in the same.  Interested parties who have currently expressed interest in becoming Board members will be notified that the procedures are being developed and their names will be retained.


Milward stated that the Board is very aware of our transparency at this time and the need for pro-active communications.


Kathy stated that her presence and that of others were not meant to be finger-pointing but to lend support and to become involved.


Next Board Meeting:  October 23, 2005  Jim and Jaimie Wilson will be unable to attend.


Jerry moved and Kevin seconded that the meeting be adjourned.  Motion carried
Respectfully Submitted, 

Sue McBride, Secretary
