TROOPERS DRUM AND BUGLE CORPS

Board of Directors

Minutes

November 2, 2008

Board Members Present:  Milward Simpson (President), John Masterson (Vice President), Patty Crimm (Treasurer), Ted Gilbert (Secretary), Jerry Petty, Daron Gurner. Attending via telephone: Chris Nicolas, Kevin Crimm and Kathy Happel.

Excused Absent: Tom Walsh and Connie Petty

Absent: Thoro Constantinides

Guests:  Mike Ottoes (Executive Director), Fred Morris (Drum Corps Director), and Traute Gilbert 

The meeting was called to order at 12:07 P.M. in the Board Room of the Troopers Center in Casper, Wyoming.

Approval of Agenda:  It was moved by Patty and seconded by Jerry to approve the agenda. Motion carried.

Approval of Minutes:  It was moved by Jerry and seconded by John to accept the minutes of the October 5, 2008 meeting.  Motion carried.

Financial Report:  John moved and Patty seconded that the Financial Report be accepted.  Detailed discussion followed.  A question was asked regarding Tab 10 Item 2120 – Miscellaneous Expense – why the amount was so much greater than the budget amount.  Fred provided that some of the expenses in the line need to be distributed to other budget categories. 

A question was raised regarding the tuition payments.  It was stated that currently there is $15,528.75 in outstanding tuition from various members.  There is nearly $3700 available to be applied to members owing tuition.  The current collection rate for tuition is 92%.  Fred stated that members need to clear up all their past bills to be eligible to march with any corps this coming year.  There are 31 members of this year’s corps that are eligible to march again that still owe some money to the corps.

Discussion turned to Alumni Association Committee Financial Management.  Daron stated that he had contacted the Alumni Committee and that a monthly line item relating to the finances of the Alumni Association will be added to the Financial Report.

The paper work from the Wyoming Secretary of State for the dissolving to TPI has been received.  It was missent  to John’s office and he has forwarded it to TPI’s post office box.  The next step is to change the checking accounts of TPI.  John moved and Jerry seconded that the Troopers Board of Directors resolve that Ted Gilbert and Patty Crimm be agents and signatories on the new Trooper Drum and Bugle Corps account for the purpose of Trooper Merchandizing and Promotions.  The resolution passed.

After the above discussions, the motion passed and the Financial Report was accepted.

A copy of the Financial Reports is attached to the approved meeting minutes. 

Executive Director/Corps Director Reports: Mike reported that the Wyoming State Marching Festival was very successful this year.  Seventeen schools participated in the event.  At the Trooper booth there seemed to be more interest as more interest cards were turned in.  Contact was made with U.S. Senator Mike Enzi at the event.  Trooper pit equipment was available and used by several of the bands.  The presence of the University of Wyoming Western Thunder Marching Band was a plus for the event.

Fred reported that he will be attending the Bands of America finals in Indianapolis November 12 – 15.  He will be manning a recruiting booth there.  While there he will attend a DCI directors meeting and will be meeting with some of the Troopers design staff and other staff members.  There will be a tour of the Lucas Oil Stadium where the 2009 DCI finals will be held.

Plans were made for the Troopers to host a noon-time BBQ honoring the UW marching band on Monday, November 24th in Laramie.  It will most likely be held in the Field House on the UW campus and is scheduled to start at 11:30 A.M.  Both Mike and Fred will have the opportunity to speak to the band members.

The annual Trooper Banquet is scheduled for the Hilton Garden Inn on Saturday, November 29th.  The banquet will start at 6:30 P.M.  This is Saturday of the first Trooper camp of the new season.

Fred said that he has received over 290 interest forms and has forwarded them to caption heads to make the contacts.  

Fred stated that the design staff is already rolling with the show for the coming year.  All caption heads and techs are on board.  Their bios have been posted on the web site.  Fred announced that Drum Majors selected for the coming season are Corey Moore and Beth Haley.  Both are beginning their third season with the Corps.  Question was asked regarding the color guard.  Fred said that so far 10 guard will be at the November camp and that the caption head and his techs all feel very confident that the Corps will have a full color guard this season.

Fred said that the January large DCI meeting has been cancelled.  It will be a directors meeting only.  Fred met with Mark Arnold, Director of the Blue Knights, to discuss the possibility of some extra shows early in the season.

In regards to hosting a competitive show in Cheyenne, the board recommended that it not be done this year.  Fred will inform DCI to take the event off the master calendar.  

Fred is in discussion with Premier Drums from England.  It is in regard to the disposition of drums that the Troopers used many years ago.

Chris stated that there is a possibility of some type of scholarship/internship for membership in the Troopers of a UW student(s).  This could be for college credit.  After favorable discussion by the board he said that he will start the ball rolling.  It was suggested that matching funds could possibly be raised through an Alumni Association drive.

There was some discussion regarding a “Thank you” type show in Cheyenne prior to the Drums Along the Rockies show in Denver.    

Alumni Committee Update:  Nothing at the present time.  

Fundraising:  Christmas Gift Baskets: Wyoming products for the gift baskets have all been ordered and are starting to be gathered.  Plans for the different types of baskets are being made.  Advertising campaign is being formulated. 

Wrapping Booth:  Two training sessions have been planned for the workers in the wrapping booth.  Refinishing the booth is also being planned.  Moving the booth to the mall will take place on Wednesday evening after the mall has closed.  The first day of operation will be on Friday, November 28th starting at 6:30 A.M.  All board members are encouraged to take part in this activity sometime during the Christmas shopping season.

Trooper Foundation Board:  The Trooper Foundation Board will hold their annual meeting on November 19, 2008 at the Petroleum Club.  This meeting will begin at noon.  John stated that he is not very optimistic in regards to any funds being available from the Foundation because of the current market conditions.

Development Director:  Work is continuing on this front  Milward has spoken to three different persons regarding this position and feels that there are good prospects here in Casper.

Night of the Stars:  A tentative date of June 6th has been set for the event.  Need a solid date so “Save The Date” card can be sent out.

2009 Budget: The 2009 Drum Corps Budget was reviewed in detail.  Several changes were made to items in the budget.  Jerry moved and Kathy seconded to accept the budget as amended.  The motion passed.  Mike will send the amended budget to the board.  

Nominating Committee Report:  Kathy asked if  Pat Patton or Eric Unruh had been contacted.  Not yet.  Kathy said she would contact them along with John Bush.  The board felt it necessary that all potential board members need to complete the Board Information Form as found on the web site.  Kathy will send Renee Penton-Jones a copy of the form.  Shawn Ambrose was suggested and has been approached by Mike and Milward.  Shawn said he would like to meet with them to discuss to possibility.  Mick McMurry should be asked to identify some community leaders that he might think would be good board members.  Mike said he would visit with Mick in this regard.  It is the goal to try to get two  and possibly three potential members by the annual meeting.

Bylaws – Proposed Additions/Changes:  John passed out a proposal relating to change in the bylaws of the organization.  It has to do with the image of the Corps – uniform, music and bearing.  There was considerable discussion relating to the proposed bylaw change.  Jerry moved and Daron seconded to accept the changes to the proposed by laws addition to be sent out via mail for consideration at the annual meeting.  The motion passed with one nay vote.  

Other:  The next edition of the Long Blue Line is nearing completion and should be out within the next two weeks.  

Since the December meeting will be the annual meeting where board officers will be elected, Ted passed out the current officer roster, staggered term members roster, executive committee members and at large members roster.  All this information was taken from the December 16, 2007 Board of Directors Meeting Minutes found on the Troopers web site.

Next Meeting Date:  The annual meeting is set for December 7, 2008 at the Trooper Center beginning at noon.

The meeting adjourned at 3:10 P.M.

Respectfully submitted

Ted Gilbert

Secretary

