Pending Approval

TROOPERS DRUM AND BUGLE CORPS

Board of Directors

Minutes

November 4, 2007

Board Members Present:  Milward Simpson (President), Daron Gruner, John Masterson, Patty Crimm (Treasurer), Kathy Happel, Ted Gilbert, Connie Petty, Jerry Petty Chris Nicholas, Thoro Constantinides

Excused:  Kevin Crimm, Sue McBride (Secretary), Steve McBride (Vice President), Tom Walsh

Guests:  Mike Ottoes, Brian Harris, Fred Morris, Traute Gilbert

Call to Order – 12:02

Approval of Agenda – John moved, Ted Seconded approval of Agenda.  Motion carried.

Financial Update – Brian reviewed the Financial Report (on file with Official Minutes).  It was noted that contributions included $10,940.00 for the uniform fund, $670.78 from Albertsons for the Community Share Program, and $350.00 for the purchase of a bronze.  These will be broken down on future reports.  The Board discussed the inflation of bingo supplies.  Corps receivable from marching members will be written off prior to 2007.  There was discussion of the bingo payroll, and a necessary increase for the bingo staff.  Jerry moved, Ted seconded, to approve financials.  Motion carried.

Minutes – It was moved by Jerry, seconded by patty, to approve the minutes of the September 9, 2007 meeting.  Motion carried.

Executive Director/Corps Director Reports

     Mike and Fred reported on various opportune they have checked into  on the sale of the buses.  The buses are not worth much on the open market, as there is an over abundance of buses on the market right now.  They will look into putting notices on bus web sites and on eBay.

     Mike reported on a call he received from the Calvary football team in Casper.  There is a potential for the development of an indoor rehearsal site for the team, and could be used by many organizations in Casper.  Mike Layton with the Calvary wanted to know how many weeks a year we could commit to, and stated the fee would be minimal, or possibly free.

     Corps update – Fred reported on the music for the 25008 season with a working title of “Ghost”.  With the increase in marching members for next season, he is hoping for 72 horn members, 40 guard, and the balance of pit and percussion.  He named staff members for the upcoming season including Gordon Henderson as program and staff coordinator and Dean Westman as horn arranger.

     Fred will be recruiting at Bands of America in Indianapolis in November.  92 bands are scheduled to attend.  Work is in progress on the schedule for 2008, with hopefully 33 shows, and 11,000 miles.  June 21st is the first show date.

     The equipment truck will be needing some repair on the lower boxes.  Fred reported on the purchase of a 1997 Chevrolet Suburban to replace the van that lost an engine during the summer season.

     The first camp of the season will be held on November 30, December 1 and 2.  There will be four camps that weekend in Laramie, Boise, Knoxville, and Houston.

     As of November 4, there was approximately $11,000.00 left in receivables from marching members

The fee schedule for the 2008 season will be $1,450 for tuition, with an additional $75.00 for horn line and drum line for shoes and gloves, and $100.00 for guard for accessories.

    Mike reported that Joel Williams, President of the Alumni Association, had ideas for promoting the 50th anniversary of the Corps.  One idea was a 50th anniversary pin for %50.00.  Any person wearing the pin would get 10% off merchandise from the sheep wagon throughout the summer.

     Mike and Fred reported that all went well at the DCI meeting in Chicago.  They presented a status report of the organization at the meeting.  The annual meeting will be in Orlando in January.

     Ted reported on a Trooper Promotions meeting on October 17th, where discussion was held about the merging of TPI into the Troopers Drum Corps.  It was mentioned that Troopers Promotions gave another $10,000 to the Corps.

     The Board discussed meeting with the City Council , the County Commission and Rotary Clubs to help promote the 50th Anniversary year.  We could discuss the positive status of the Corps and possibly include a trailer for the movie made by Mike Gough.

     The wrapping booth at the Eastridge Mall will be set up on November 21, and open of the 23rd.  Kelly Walsh High School Band and the Casper Youth Orchestra are providing help in the booth for the season,  in exchange for sharing the proceeds of the net profit.  There will not be a Christmas  Carousel House this year, as a location was not found.

     A working draft of the 2008 budget was presented, to be completed at the next Board meeting.

     Milward reported on the need for a full time marketing director.  This position would meet the Corps needs for someone to head campaigns, grant writing, and fundraising.  The grant money from the Cultural Trust Fund, if granted to the Corps, would help pay for the implementation of the position.  Margaret DeMichelis, of Creative Grants Services, works with non profit organizations on planning strategies for fundraising purposes.  It was moved by John, seconded by jerry, for Milward to contact Ms. DeMichelis with the purpose of hiring her for some background work and a possible retreat with the Board.  Motion Carried.


The annual meeting and election of  officers is scheduled for December 9, 2007, at noon at the Troopers Center.

Meeting was adjourned at 3:23 p.m.

Respectfully submitted.

Patty Crimm

