approved
Troopers Board of Directors

Minutes
November 5, 2006
Board Members Present:  Thoro Constantinides (via phone), Kevin Crimm (via phone), Patty Crimm (Treasurer), Ted Gilbert, Daron Gruner (left at 2:15), Kathy Happle (via phone), John Masterson, Sue McBride (Secretary), Chris Nicholas (via phone), Connie Petty, Jerry Petty, Milward Simpson (President), Tom Walsh (via phone) Absent:  Steve McBride (Vice-President),
Guests:  Mike Ottoes, Fred Morris, Brian Harris, Traute Gilbert, Laurel Lunstrum
Meeting called to order at 12:10

Patty moved, Ted seconded to approve the agenda.  Motion carried.

John moved, Ted seconded to approve the minutes of the previous meeting with the following amendments:  change “Dan” to “Doug” Thrower, “Gerdom” to “Happel” (name change), and Laurel was in attendance in person.  Motion carried.

Items Considered At the Meeting:

Financial Report (On file with Official Minutes) – Brian reported that there were not a lot of changes from the previous report.  Profit and Loss for the Bingo Hall still shows it is $80,000 ahead of last year and not slowing down.  The Board discussed the report and Brian provided clarification to questions asked.

Patty moved, Ted seconded to approve the Financial Report as presented.  Motion carried.

Executive Director’s Report – Mike presented his report with Fred’s assistance.  


Recruiting – Fred currently has 317 applications on file – 47 from Boise, Idaho.  RSVP’s for camp are coming in; he is unsure at this time how many youth will attend the first camp.  Fred will be leaving Thursday for Bands of America in Indianapolis.  He will then travel to Texas for a sidebar camp with the Blue Coats. Troopers will be presented as another option for youth not marching with the Blue Coats.


Staff recruitment – Fred shared the following:

a. Scott Koter, who has worked with the Cavaliers, will be the Program Coordinator.
b. Mitch Rogers, previously from Cavaliers and Blue Coats, will be the Drill Designer.

c. Brian Baubauer, from Blue Coats and Carolina Crown, will be the Visual Caption Head.

d. Doug Thrower, previously from Blue Coats, will be the Brass Arranger.

e. Scott Atchison, formerly with Blue Devils, will be the Brass Caption Head.

f. Tom Rarrick, previously with the US Navy and Blue Coats, will be the Percussion Arranger.

g. Brian Stevens – hails from Phantom Regiment, Magic of Orlando, and Capital Regiment, will serve as Percussion Caption Head.

h. Ben Lopez will be the Guard Visual Designer.

i. Guard Caption Head is still unconfirmed.

Fred gave the Board a preview of the direction the program is going.  Music, design, etc. for the show are ahead of schedule.  


Brass, Drums – Brass – Only 37 out of the original 101 of the old G’s are left to sell.  By the time they are all sold, approximately $40,000 will have been added to Troopers’ coffers.  There now is enough money to make a deposit on a new horn line.  Fred and Mike are looking at three possible options.  The cost of a new horn line will be around $96,000.  A lease option over out-right purchase may be better cash flow-wise.


Drums – They have made a good two-year deal for Evans drum heads.  They have also made a three-year deal for mallets for the pit.  They still need to work on arrangements for the instruments themselves.  Purchase of a complete percussion line would cost approximately $150,000.


Guard – needs new silks and more new rifles.  It is unclear at this point what other needs the Guard will have.


Uniforms – Mike reported that he is working a design for uniforms with a company.  It would take about $30,000 to purchase new uniforms.


Ted moved, Jerry seconded that the Corps Director be allowed to enter into contracts with staff and equipment suppliers and that all contracts be submitted to the Board.  Motion carried.


Camps – November camp will be held the 24th-26th at the Junior High in Laramie.  Future camp dates and locations are still being discussed.  The “Robes” from DCI will not attend this camp but hope to attend one before the January DCI meeting in order to make a report to the DCI Board.


DCI – Twenty-nine shows currently are scheduled for the 2007 season.  Show organizers are very interested in having the Troopers this year!  Mike and Fred are discussing options for leasing two busses and exploring the costs associated with leasing.  The food truck is now road-worthy.  Mike will have a driver soon to drive the food truck out to the Drapers to fix it up.  He is working on a new equipment truck as well.  Both trucks will be painted white and tractors will be leased.


Other – Cash flow – Mike requested that the Board consider applying for a $100,000 line of credit to help with cash flow.  A benefit, for example, is the interest rate on a line of credit will be lower than if they go through equipment companies for financing.  A line of credit provides operating cash but doesn’t present the kind of debt load that a loan for the entire amount would.  A line of credit can serve as a safety-net and is a practice used by many businesses.  The line of credit would be continually paid off rather than be treated as a loan.  
A discussion was held about the proposal.  John moved that the Board authorize the Executive Committee and Corps Directors to look into financing options for Corps operations.  Kathy seconded.  Motion carried.  

Milward moved that the Board delegate to the Executive Committee, authorization to act upon the recommendations of the Corps and Executive Directors for possible financing options and that all information will be provided to the full Board before a decision is made.  Kathy seconded the motion.  Motion carried.

John presented copies of the letter from the IRS stating that the Corps was advised, through John Lichty, that the IRS has forgiven all penalties the Corps had been assessed.  The Board cheered!!!  

Milward read a letter from Barbara Cubin stating that she is interested in being kept apprised of the appeal process.  He noted that although her invitation and interest are now moot, it is greatly appreciated.

Status of Board Member terms and elections – The Annual Meeting is scheduled for the 1st Sunday in December.  The agenda will be sent out in advance of the meeting so everyone will know about the process.  Included will be a list of the current Board members and their terms.
Christmas Carousel House – at this point, a house has not been selected.  Availability of a house will determine whether the project will be held this year.

Long Blue Line Update – Ted reported that he is waiting for some of the articles to be submitted.  The mailing list is coming together.

Alumni Committee Report – Laurel presented a report about their meeting held in September.  There will be six scholarships available for the 2007 season:  3 for returning members and 3 for new members.  Criterion has been developed to help make the awards more fairly and objectively determined.  

The Committee wants to work on their Bylaws and increasing membership.  The Committee has purchased some software that will assist with tracking and recruiting members.

There are vacancies on the Alumni Committee.  Only one current member is from Casper and it would be beneficial to have others from Casper to assist with the workload associated with the Committee.  Nominations for membership on the Committee are being solicited; nominations will be closed on November 19th.  Elections will be held at their next meeting on December 3, 2006.

Fundraising update – Milward reported that a meeting of the Fundraising Committee was held November 4th.  Pam Malone Walker form the McMurry Foundation talked with Milward.  She proposed a Celebrity Bingo Night as a major fundraiser.  Milward shared some of the details for the proposed event.

They also discussed grant writing and some options for other income generation.  The Committee will meet again on November 18th.  Milward encouraged the Grant Writing Committee to meet as well.

Miscellaneous – Festival of Giving is December 3, 2006, 7-10 p.m. at the Mall.  There is a great need for wrappers (12-15) at the booth for that event.

Gift wrapping booth – The Troopers are committed to be open for gift-wrapping during Mall hours on the days the booth is open for business.  Volunteers are needed to help set up the booth Wednesday night, November 22nd, and to work in the booth during the pre-Christmas shopping period.

If it is held, the Carousel House will be December 2nd, 9 a.m. – 7 p.m. Volunteers are needed.  

Next Board Meeting – December 3rd – ANNUAL MEETING

Meeting Adjourned – 3:22 p.m.

Respectfully Submitted, 

Sue McBride, Secretary
