Approved
Troopers Board of Directors

Minutes
November 6, 2005

Board Members Present: Patty Crimm (Treasurer), Ted Gilbert (President), Steve McBride, Sue McBride (Secretary), Connie Petty, Jerry Petty (Vice-President), Daron Gruner, Milward Simpson   Excused: Kevin Crimm,
Guests:  Mike Ottoes, Brian Harris
Audience:  Traute Gilbert, Suzanne Cook, Linda Feezer, Tom Morton 
Minutes for October 23: Jerry moved and Patty seconded that the corrected October 23, 2005 minutes be approved.  Motion carried.

Items Considered At the Meeting:


Financial Update:  Brian Harris reported that the 990’s should be completed by the end of the month.  Bingo is way up from last year.

Question:  Are we trying to keep a reserve account?  Answer:  We have to keep enough money available to pay off potential jackpots (jackpot reserve).


Moving expenses and funds to purchase supplies for the new hall are being planned for.  We are paying bills off as we can.


Checkbook control:  The paperwork to change allowed signatures to just Mike and Patty is ready to submit.  The Drums Along the Rockies account has been closed.


Financial Committee:   hasn’t met yet.  Since the expenses associated with fielding a drum corps aren’t occurring, we have some time to look at overall expenses and plan the budget for 2007 and beyond.


Saber Bus Lines:  Two buses are currently on charter to South Dakota.  Next week, a pre-paid charter is going to the BYU/Laramie game.  


Wrapping Booth:   Ted passed around a sign-up book for volunteers to help set up the booth, work shifts, and tear down the booth.  The booth will be loaded and ready before dark on November 23.  Check with Traute regarding the schedule to load.


Christmas Carousel House:  Pricing items begins Wednesday, November 30. 

December 1, at 4:30, the house will begin being decorated and completed beginning at 9:00 a.m. December 2nd.


Out-reach Ad-hoc Committee:  Milward reported that Rene Penton-Jones has joined the Committee.  Becky Steensland is interested in being on the Committee.  He stated that eventually, we need to look for a local Chairman.  He will contact Committee members about the next meeting.  Linda Feezer, Kathy Gerdom, Kevin Crimm, and Patty Crimm are also on the Committee.


Recap of Dan Achenson’s Visit:  Mike gave a brief report about the recent meeting with Dan Achenson. Ted, Mike, and Brian spent the afternoon with Dan and then several Board members joined them for an evening meeting.  We are all appreciative of the time and effort extended by Dan to visit us.


Dan will give Mike further information about the requirements Troopers need to meet to be reinstated.  Mike will go to Pasadena in January to meet face-to-face with the DCI Board to share our plans and direction.  Dan expressed a positive reaction to his visit here.  It is evident from the communication with Dan and others from DCI that they want us back and that Troopers is a Division I brand.  Unless we want to change Divisions, it is expected that we will be back as a Division I Corps.  The requirements for membership for all Divisions are essentially the same.  We could have access to march whether we are members or not.  By April 2006, we will have a very good chance of knowing where we stand in DCI’s eyes.  Reinstatement could be voted on in September 2006.  We could start recruiting Spring and Summer of 2006 for the 2007 season.  Dan gave permission for Troopers to sell souvenirs at major DCI events this summer.  

Dan Glasgow, Director of the Blue Coats, will be here December 3rd to look at our Bingo operation.  Mike will meet with him and pick his brain at that time.


Board adjourned into Executive Session: 2:45 p.m.


Board meeting back in session: 3:25 p.m.


Jerry moved, Daron seconded that Thoro Constantinides be appointed to the Board.  Motion carried.


Jerry moved, Patty seconded that Kathy Gerdom be appointed to the Board.  Motion carried.


Jerry moved, Milward seconded that Roxi Knopp not be appointed to the Board at this time.  Motion carried.


Jerry moved, Patty seconded that Nancy Van Devender not be appointed to the Board at this time.  Motion carried.


Milward moved, Jerry seconded that Rebecca Parker not be appointed to the Board at this time.  Motion carried.


Jim Wilson’s term has expired and he has expressed that he is not interested in continuing as a Board member.


Jerry moved and Steve seconded that Jaimie Wilson’s resignation from the Board be accepted.  Motion carried.


Patty moved and Daron seconded that Connie Petty be appointed to a 3-year term on the Board.  Motion carried.


Jerry moved and Ted seconded that Sue McBride be appointed to a 3-year term on the Board.  Motion carried.


Jerry moved and Patty seconded that Daron be appointed to fill the third 3-year term.  Motion carried.


Jerry moved and Daron seconded that Kevin be appointed to a 2-year term.  Motion carried.


Jerry moved and Daron seconded that Milward be appointed to fill the final year of a vacated term on the Board.  Motion carried


In response to a request made at the October 23 Board meeting, Ted shared a summary report of the history relating to tax issues.  The report summarized actions reported in previous minutes.  The report is on file with the official minutes.


The Nominating Committee:  Daron asked that any Board member interested in an Executive position let him know via email  dgruner@compressionleasing.com.


Next Board meeting:  is our annual meeting – November 20, 2005 at the Bingo Hall


Milward moved, Patty seconded that meeting be adjourned.  Motion carried.
Respectfully Submitted, 

Sue McBride, Secretary
