approved
TROOPERS DRUM AND BUGLE CORPS
Board of Directors

Minutes

December 3, 2006

Board Members Present:  Thoro Constantinides (via phone), Kevin Crimm, Patty Crimm (Treasurer), Ted Gilbert, Daron Gruner, Kathy Happel (via phone), John Masterson, Steve McBride (Vice President), Sue McBride (Secretary), Chris Nicholas (via phone), Connie Petty, Jerry Petty, Milward Simpson (President), Tom Walsh (via phone)
Guests:  Mike Ottoes, Fred Morris, 

The regular meeting of the Board of Directors was called to order at 12:10.

Jerry moved and John seconded to approve the Minutes of the previous meeting with the following corrections: correct the spelling of Kathy’s name to “Happel”.  The motion carried with the abstention of members attending the meeting via phone.

Financial Update:  Brian could not attend the meeting so Mike presented the Financial Report (Official copy on file w/ minutes.)  There were no major changes from the previous report.  Questions and clarifications were discussed.  Accounts Payable list remains at five creditors. Repayment continues on schedule with the end of April being the date we will be essentially “debt-free.”  Patty moved and Kathy seconded to approve the financials as presented.  Motion carried.

IRS Update – Last month Mike was advised by IRS official notice that the 2003- W2’s and W3’s had not been filed.  However, no taxes were owed.  They have since been filed and forgiveness of any penalties requested.

Bank loan concept update – Mike reported on a conversation with officials from Wells Fargo regarding a bank loan for the purchase of the horn line and a line of credit for operating expenses.  Mike believes that such financial arrangements could be made.  Mike will continue to work on the details and present the information to the Board in the future.  The Board discussed the concept and encouraged Mike to go forward with the caution that all financial obligations be prudently incurred.

Executive Director’s Report:  Mike reported that about 60 youth attended the November camp in Laramie.  Overall, there was a lot of excitement at the camp.  The next camp will be December 28th-30th at Storey Gym in Cheyenne.  The January 19th-21st camp will also be held there.  DCI representatives will attend the January camp.  March camp will be held in Boise, Idaho.

Recruitment of members is the number one goal now that it is certain that the Corps will be marching in 2007.  Mike and Fred are receiving “cut lists” from other Corps and will contact youth from those lists.  The Board can help by contacting youth.  Mike and Fred will draw on interested Board members and others to do focused calling of both youth and parents.  Milward encouraged the Alumni Committee to assist as well.


“Honorary Trooper” update – Mike presented a proposal to reinstate the “Honorary Trooper” program.  The proposal contains six levels of contributions.  Ted shared the history of the program.  Mike encouraged Board members to send him any comments on the proposal.
Corps Director Report:  Fred reported that Premier has credited the Troopers with inventory that we don’t have.  He has been attempting to communicate with Premier about the situation.  He also has been communicating with other companies regarding quotes for percussion equipment.  He projects that it will take $51,000-$57,000 to purchase the percussion equipment needed.  Sales from horns have brought in $43,700.  There are 11 horns left to sell.

Approval of Drum Corps Operating Budget:  Thoro, Mike, and Fred reviewed for the Board the proposed 2007 Budget.  Jerry moved and Steve seconded that the Budget be approved as presented.  Motion carried.

T.P.I. – The Board discussed how T.P.I. fits with the entire Trooper organization.  Its history was reviewed.  Any money generated by T.P.I. and then given to the Corps, historically has not been earmarked for specific expenditures or projects.  The Board discussed the pros and cons of keeping T.P.I. a separate organization.  After a lengthy discussion by the Board, Sue moved to resolve to request T.P.I. disband their separate status and come under the Troopers umbrella as a Special Committee of the Board pursuant to the Troopers Bylaws.  Kathy seconded the motion.  Motion carried.  It was noted that people outside of the Board may sit on Board Committees.
Annual Board Elections:  The Slate of Directors was presented.


3-yr Term – Ted Gilbert, Jerry Petty, Patty Crimm


2-yr Term – John Masterson, Connie Petty, Thoro Constantinides


1-yr Term (up for re-election) – Daron Gruner, Kevin Crimm, Milward Simpson

         1-yr Term – Tom Walsh, Chris Nicholas, Kathy Happel, Steve McBride, Sue McBride

John moved and Ted seconded that the proposed Slate of Directors be accepted.  Motion carried.


Officers:  Jerry moved and Patty seconded that, with the exception of Secretary, the current Officers be re-elected for the upcoming year.  Hearing no other expressions of interest for the positions of President, Vice-President, or Treasurer, the Motion carried.

Nominations for Secretary were opened:  John moved and Ted seconded that Sue McBride continue for another year as Secretary.  Kathy volunteered to help with minutes.  Motion carried.


Committees:  John reminded the Board that Committees may be set up by the Board. He reviewed the restrictions and allowances for such Committees under the Troopers’ Bylaws.  The “At-large Member” of the Executive Committee was next to be elected.  Daron, Jerry, and Kevin expressed interest as being candidates for the position.  Kathy nominated and Thoro seconded that Daron be nominated as the “At-large Member”.  Motion carried.  Kathy moved and John seconded that nominations be closed.  Motion carried. 


Executive Director:  John moved and Ted seconded that Mike Ottoes continue as Executive Director of the Troopers.  Motion carried.

Fundraising Update – Milward reported that Pam Walker called and offered to Chair the Celebrity Bingo event.  He will meet via conference call with her within the next couple of weeks.

Other Business – Ted reported that the Wrapping Booth is in dire need of volunteers to help with the booth.  Tonight is the Evening of Giving and help is needed.  The Carousel Christmas House will be held December 9th.  Set up will occur Friday, the 8th.


Chris mentioned that UW is looking into giving upper level credit to students for being involved in Troopers.  They are looking at scholarships to cover the cost of dues.  He will meet with his Department Head to get the program approved.

Next Board Meeting – January 7, 2007, Noon, at Trooper Center

Meeting was adjourned at 3:50
