TROOPERS DRUM AND BUGLE CORPS

Board of Directors

Minutes

December 7, 2008

Board Members Present:  Milward Simpson (President)(via phone), John Masterson (Vice President), Patty Crimm (Treasurer), Ted Gilbert (Secretary), Jerry Petty, Connie Petty, Daron Gruner and Kevin Crimm.  Also attending via telephone: Tom Walsh, Thoro Constantinides, and Kathy Happel.

Excused Absent: Chris Nicholas

Guests:  Mike Ottoes (Executive Director), Fred Morris (Drum Corps Director), and Linda Feezer (Alumni Association) 

John Masterson chaired the meeting.

The meeting was called to order at 12:07 P.M. in the Board Room of the Troopers Center in Casper, Wyoming.

Approval of Agenda:  It was moved by Patty and seconded by Jerry to approve the agenda. Motion carried.

Approval of Minutes:  It was moved by Jerry and seconded by Kevin to accept the minutes of the November 4, 2008 meeting.  Motion carried.

Board Member Recruitment – Update:  It was reported that Renee Penton-Jones is interested in being on the board, but was unable to attend this board meeting.  Discussion followed and it was felt that the board would not hold an election of her until she could attend a board meeting.

Kathy reported that she had contacted John Bush and he had declined.  She did ask him to recommend someone from the business community that might be interested.  Bush will get back to Kathy.  Contact has been made with Sean Ambrose, Laramie County School District Music coordinator, and he has expressed some interest.  Further contact will be made following the school system concert season.  The name of Roxi Knopp was brought up.  Patty will follow up by contacting her.  John brought up the name of Susan Anderson.  He will contact her. 

Financial Report:  Brian Harris was unable to attend the meeting, but did provide comments on the report for the board.  Following is a summary of his comments:


Fiscal year ended on 11/30/2008.  Some clean up still needs to be done


Goal to have this year’s financials to the accountant by December 22nd.


Accounts Payable - $10,000 payment has been made to Royal Charters



Current rent check to McMurry Foundation will go out on the 8th.



Modern Electric was paid on 12/5/08



Check to Maldoon & Stack will be delivered with this year’s tax information.


Alumni Bookkeeping – needs an update on the status of the drum corps taking over their 

financials.  Needs to speak to the Alumni Association to find out what they need from him.

Needs a copy of the approved budget to start to put the numbers into Quickbooks.

Discussion was held stating that the Board of Directors Finance Committee (Jerry, Daron, Thoro and Patty) needs to meet with Brian prior to each board meeting so that they can make a report to the board.  This would keep the entire board from having to go over the financial report line by line at each meeting.

It was suggested that the Alumni Association change their banking accounts to the same one that the Corps is using.  This would greatly simplify the transfer of funds between the Corps and the Alumni Association.  Mike will email Joel Williams regarding details of how to complete the handover of financial record-keeping to the corps.  As the Alumni Association is in the process of election, it would be good for the Alumni Association treasurer to meet with Brian following the election.

Following the discussion, Jerry moved and Milward seconded for the approval of the Financial Report as distributed.  The motion passed.

A copy of the Financial Reports is attached to the approved meeting minutes. 

Daron met with Mat to discuss the bingo budget and the possibility of bingo generating an income of  $16,000 per month as projected by the budget.  Mat felt that the bingo might be able to meet that goal, but we will have to do some belt tightening.  The big issue is the probable decrease in pull tab sales.  Mat does have some ideas on how to help the situation.  The major thing on Mat’s “wish list” is a Point of Sale System.  To this item, the board will invite Mat to attend the next board meeting.  Daron reported that Mat feels that he has a loyal and good staff with very little turn over.  Mat also feels that the board needs to take some action regarding a development director ASAP.  

Executive Director/Corps Director Reports: Mike reported that the Corps hosted a noon-time bar-b-que for the University of Wyoming marching band.  It was well received.  Mike, Fred, Milward, Chris, Judy Steinke and Ted were there.  Chris talked to the band members regarding scholarship opportunities available for marching with the Troopers.  Several band members indicated an interest in marching with the Corps.

Fred reported that the November camp in Laramie went very well.  There were 40 horn players there, of which 29 were vets.  Total at the camp was 86. The banquet on Saturday night was attended by about 140 persons.  Satellite camps are planned in Indiana, Idaho, Texas and Tennessee.  The prolog  to the opener was given to the persons attending the camp.  Plans are to have 72 in the horn line, a full percussion section and 40 in the color guard.

Fred plans to have minimum staff at camps to help keep the costs down.  He said that this year the majority of potential members seem to be “western kids”, mainly from Idaho, Utah, Colorado, Texas, Nebraska, and Wyoming.  He stated that the bus company is ok with payments and that we would be using the company again next year.

At the present time, the Cheyenne show is still on the master schedule, even though the Corps will not be able to host the show.  The Blue Knights are looking to take it over and moving the venue to a larger show site, such as Greeley.  George Lindstrom from the Blue Knights Drum Along the Rockies Committee is willing to help in any way he can.  The board suggested that we try to get someone in the Denver area to become a member of the Drums Along the Rockies committee.

Fred stated that he has been in contact with Premier Percussion and the inventory is pretty well settled.  The plan is for Premier to sell the inventory with the money going to Premier.  That way the Corps would get out of having to pay Premier anything.

Fundraising:  Updates, discussion  


Development Director:  Discussion was held regarding the hiring of a person to fill a position of Development Director.  Milward stated that he has been in contact with Jamie Purcell.  He is planning an in-depth interview with her this coming week.  Jerry moved and Kathy seconded that the Board of Directors authorize Milward Simpson to negotiate and enter into a contract for a Development Director not to exceed $30,000 over a 12 month period.  The motion passed with one abstention. 


Trooper Foundation:  Milward said that he would be attending a special meeting on Friday, December 12th of the Foundation.

Mike stated that he has a meeting scheduled with Mick McMurry of the McMurry Foundation to discuss the updated Trooper Business Plan and to see if the Foundation would be able to help support the hiring of a Development Director.


Current Active Fund Raiser:  Gift baskets of Wyoming Products is doing well and has grown beyond early expectations.  The Gift Wrapping booth at the Eastridge Mall is doing well, with the start of all day operations beginning Thursday December 11th.  We are receiving great help from Casper Youth Orchestra members and parents.

Proposed By-Laws Change: The By-Laws change was mailed to all board member.  However, Kathy didn’t receive hers because of a wrong address on her envelope.  It was resent on Tuesday but hadn’t gotten there yet.  Kathy waived her right to delay the vote because she didn’t receive the information as stipulated by Article IX, Section 4.

Kathy stated that she opposes the proposed addition because she feels it limits our creativity.

Jerry moved and Patty seconded to approve the by-law change.  The motion passed with 9 yes votes and 2 no votes.

The change which will be placed in Article I: ORGANIZATION reads:


Section:6.  The Troopers Drum and Bugle Corps is an organization that has for over half a century represented and embodied the distinctive heritage of the American West.  This distinctive style has become its trademark, and consequently, a western-oriented theme has become a legitimate expectation held by supporters and fans of the Corps. 

As such, the Troopers shall perform a competitive program which generally represents our western heritage through the selection and performance of music related to this legacy.

Further the uniform of the horn and drum lines shall be based generally on the traditional uniform of the Corps, a uniform reflecting our western military heritage.

The uniform of the color guard shall have the flexibility to adapt to changing standards within the drum corps activity and show design.

Election of Board Members and Officers

It was moved by Daron and seconded by Jerry that Connie Petty, Thoro Constantinides, and Kevin Crimm be elected to three year term, expiring in 2011.  Motion passed.

It was moved by Jerry and seconded by Connie that Tom Walsh, John Masterson and Chris Nicholas be elected to the one-year at large member term, expiring in 2009.  Motion passed.

It was moved by Jerry and seconded by Kevin that the current officers be re-elected.  Motion passed.

It was moved by Kathy and seconded by Connie that the at large member to the executive committee be Daron Gruner.  Motion passed.

It was moved by Jerry and seconded by Kathy that Mike Ottoes be retained as Executive Director of the Troopers Drum and Bugle Corps.  Motion Passed.

TROOPERS DRUM AND BUGLE CORPS BOARD OF DIRECTORS 2009

PRESIDENT:  Milward Simpson

VICE PRESIDENT:  John Masterson

SECRETARY:  Ted Gilbert

TREASURER:  Patty Crimm

STAGGERED TERM MEMBERS:


Term Expiring in 2011  Connie Petty, Thoro Constantinides, Kevin Crimm


Term Expiring in 2010  Daron Gruner, Kathy Happel, Milward Simpson


Term Expiring in 2009  Ted Gilbert, Jerry Petty, Patty Crimm

EXECUTIVE COMMITTEE


Milward Simpson, John Masterson, Ted Gilbert, Patty Crimm, Daron Gruner

AT LARGE MEMBERS WITH TERMS EXPIRING IN 2009


Tom Walsh, Kevin Crimm, Chris Nicholas, John Masterson

Alumni Association:  Linda reported that Laurel is working with Brian to get the Alumni Association information to him.  She said that the Association is having elections currently, from December 9 – 21.  Future activity will include updating the by-laws of the Association.  The annual meeting of the Association will be on December 17th.

Next Meeting Date:  The next meeting is set for January 11, 2009 at the Trooper Center beginning at noon.

The meeting adjourned at 2:40 P.M.

Respectfully submitted

Ted Gilbert

Secretary

