TROOPERS DRUM AND BUGLE CORPS

Board of Directors

Minutes as amended at the March 14, 2010 meeting.
February 7, 2010
Board Members Present:  Milward Simpson (President)(via phone), John Masterson (Vice President), Patty Crimm (Treasurer), Ted Gilbert (Secretary), Jerry Petty, Connie Petty,  Jason Redmond, and Daron Gruner.   
Board Member Excused: Kevin Crimm
Board Member Absent: Thoro Constantinides
Guests:  Jamie Purcell, Linda Feezer, Traute Gilbert, Fred Morris, Scott Reinsbach, and Mike Ottoes (via phone).
The meeting was called to order at 11:05 by President Simpson.
Jerry moved and John seconded that the agenda for the February 7, 2010 meeting be approved.  It was noted that discussion regarding new board members will be held under the new business portion of the agenda.  The motion passed.
Jerry moved and John seconded that the minutes of the January 3, 2010 be approved.  The motion passed.

Financial Report:  (Note that a portion of this discussion occurred later in the meeting due to the late arrival of a member of the finance committee.  It is included here for the sake of continunity.)
Bingo is going well.  The American Legion Post is planning to have bingo at their new location.  Most likely three times a week.  Daron reported that tax information will most likely be filed on time and no extension will be asked for.  Daron passed out the Bingo Budget.

Jerry moved and John seconded that improvements be made to the bathrooms and that new chairs be purchased.  An amendment was then offered by Jerry and seconded by John that the Finance Committee and Mike get together with Mat to revisit the Bingo Budget and to establish a timeline for bingo improvements.  Both the amendment and motion passed.
Mike stated that he will make adjustments to the budget and will email it out to the board.

Jerry moved and Patty seconded to accept the Financial Report.  The motion passed.

Executive Director/Corps Director Report:  Fred reported that he had attended the Annual DCI Meeting in Indianapolis in January.  He reported that a number of changes were discussed, with some related to warm-up time, member age limits and several other items.  The meeting was well attended and there was good discussion.  Twenty-five drum majors were in attendance and had separate meetings during the weekend.

Milward stated that he was also in attendance at the meeting.  His portion of the meeting dealt with Board Training.  He felt it was good training and felt that drum corps are more willing to share information.
Fred felt that the Troopers are no longer looked upon as the “door mat” but rather the “door bell”.

Fred attended along with Jamie a meeting at the Nicolaysen Art Museum for non-profit organizations.  Both felt the meeting was well worth their time.

Fred said that DCI was wondering if the Troopers want to sponsor a show in the 2011 season. He said that there are around 90 shows during the season and that 54 of them are sponsored by drum corps.  Several corps sponsor more than one event.  Discussion was held regarding the Boise show and if that would be one that the Troopers could sponsor? Fred stated that Rod Owens has a group of persons that would be able to head the committee.  This group of persons have done show organization for the Glassmen for several years but have since left that corps.

Discussion turned to corps camps.  The last one in Laramie was one of the largest ones ever.  Fifty-seven contracts were signed.  Mike said the camp at Laramie Junior High was very good.  However, following camp the corps received an email from the Principal of the Junior High stating that the corps was no longer welcome at the school as some of the teachers complained that were not restored in a manner that was acceptable to them.  The main complaint was from the band teacher that stated the room was not back the way he wanted it.
Mike stated he was just plain shocked and has responded to the email.  He has not heard back from the principal.

Fred stated that he has been able to rework the contract with the bus company.  The bus contract is now $166,661.  The corps will provide two drivers.

Fred is now on DCI’s Participation Review Committee.
Fred stated that new Pearl equipment has been purchased.  He will be selling the old equipment.  The new equipment will be available by May.  New uniforms have been designed and members will be measured at the next camp.

Ian Gilbert modeled the proposed new uniform.

Fred will be going to WGI in Dayton in April.  He has not rented a booth, but will wander. 

The west coast part of the summer tour is still up in the air.  Resolution should be coming down very soon.

Development:  Jamie passed out a development report (see attached)  She reported that she participated in a Fundraising Committee  meeting where the committee reviewed various funding organizations that could be contacted.  The committee came up with 10 to 20 different organizations.  She also participated in a Foundation “prospecting” meeting with the Foundation Board.  The Foundation has set a goal to raise $1,000,000.  The Foundation Board reviewed an extensive list of names of potential donors and prioritized them for targeting.
Jamie reported that the Long Blue Line newsletter is still on hold as she has not had any response from Shannon Brown regarding his input.  She is most likely going to go with a local printer.

She would like the board members to think of three or more persons who know about the Troopers that she could contact for financial donations.  She would like the board members to bring those names to the next board meeting.

Will Bequest: Troopers have been named in a will to receive about $90,000.  Discussion was held on how to disperse the anticipated money.

John moved and Milward seconded that the first priority be to pay off the interest bearing debt of the outstanding bank loan.  The motion passed.

Daron moved and Patty seconded that the second priority be to pay off the bussing bill in full.  After discussion the motion failed.

Milward moved and Jerry seconded to pay the bus company $10,000 out of the bequest.  The motion passed.

Patty moved and Jason seconded that $30,000 be placed in interest bearing accounts.  The motion passed.

Milward moved and Jerry seconded to give discretion to Mike and Fred to allocate the remainder of the bequest with priority be given to the food truck.  The motion passed.

New Board Member Recruitment: John brought up the name of Mary Lynne Shickich as a potential member.  Daron moved and Jason seconded that John be authorized to invite her to become a member of the board and to attend the next board meeting.

Brad Williamson, marching band director at the University of Wyoming, has expressed an interest in becoming a board member.  Mike or Milward will invite him to attend the next board meeting.

Dan Downs, member parent from Cheyenne, has expressed an interest in becoming a board member.  Mike will invite him to attend the next board meeting.
Other Business: Jamie reminded everyone of the dinner to be held on Wednesday, February 24th at the Trooper Center starting at 6:00 P.M.  This dinner is aimed at reconnecting with Trooper Alumni here in Casper.  Invitations will be mailed out this week.

Mike asked about moving accounts to Jonah Bank.  Patty asked we wait until we get comparisons of bank charges between Jonah and Wells-Fargo.

Next Meeting:  The next board meeting will be on Sunday, March 14, 2010 at the Trooper Center Board room.  The meeting will start at 12:00 noon.  
The meeting adjourned at 2:05 P.M.

Respectfully submitted,

Ted Gilbert

Secretary
