Agenda:
Troopers Board of Directors, August 21, 2011

Noon, Troopers Center

Present:  Milward, Scott, Daron, Dan, Jerry, Connie. On phone: Thoro.

Guests:  Fred, Mike, Linda  Absent:  Patty, Nick, Brad, Ted

1.  Approval of Agenda

Connie moved, Dan seconded.  Passed

2.  Approval of Minutes, July 17, 2011 Meeting

Tabled until they are available.

3. Corps Director, Executive Director Reports – Fred Morris & Mike Ottoes
1) Competitive Season Wrap-Up

     One of the more successful seasons, in terms of reception from internal and external   

     publics.

2)  Plans for 2012

     Design and caption heads remain, some changes in instructional staff.

     Drivers and kitchen staff have already signed on for next year.

     Bus set-ups from leasing to drivers went extremely well, Fred would do it again.   

    Charter busses is not corps-friendly, leasing seems to be the better route.  There are  

    some kinks involved, but overall worth the learning curve.

3)  Status of equipment looking ahead (busses, food truck, instruments…).

     Busses:  See above

     Food Truck:  Refrig unit had to be serviced twice on the road.  Issues with wiring will 
     need to be redone – not enough power to suit our needs.  Needs to have aluminum      

     door on refrigerator.  Reccomendation from electricians is to hard wire to the 

     generator, and bypass the external plug-in entirely…the entire electrical system will 

     need to be redone.
     Instruments:  Will increase horn line to 80, will need to replace all tubas (16 total).  

     We will need to purchase timpani, vibes.  We were approached by Conn/Selmer, who 

     want to re-introduce their product to the marching market, and would like Troopers to 

     be a part of it.  BD, BK, Glassmen, and one other corps is using King instruments.

     Guard:  34-36 in guard.

     Unis:  Band Hall was responsive to our needs, and filled our needs quickly.  Positive 

     comments from around the activity on unis.

4)  Host competitive show in Wyoming 2012? – brainstorm

     Option A:  World Class  $40K (ballpark) for DCI show (6 corps).  Housing will be an 

     issue.

     Option B:  Host Open Class corps, in Casper, in the end of June before the Western 

     swing into Windsor and Denver.  Open Class corps are not paid to perform, so if we 

     offer them some type of pay, we could get some interest.

     Potentially, Option B would be a larger money maker, better suited for our size 

     stadiums, with less pay out on the front end.  Fred will speak to Sue and Tom with 

     DCI to do a feasibility study on each option, and we will re-visit.

5)  Status of DC I

     3 meetings over course of summer.  Gate income will be leaner. The Tour of 

     Champions shows didn’t make as much, and at least one show in the TX area was 

     cancelled.  Denver was down, Alberquerque was down.

3. Status of any “To Do” items from July 17 meeting?

Nothing pressing.

4.  Financial Report – Finance Committee

Incoming dues will be crucial.  Bus breakdowns added to need.  We are currently minimally $85K in debt that was borrowed against $100K in incoming member dues.  Fred mentioned that the current due collection had been helpful in keeping the membership, and the feeling from the BOD is that it seems to be keeping the collection of dues on track.  Fred mentioned that Boston has adopted our dues process.  There will be some money returned from TPI, fuel and tuitions paid at the Sheepwagon that have not been accounted in.  For the most part, staff has been paid, and most of the bills will be cleaned up in short order.  Cook Group will be contacted in regards of the current debt.  Repairs to the facility are on track, in regards to concrete and asphalt work.  Need to use commercial fuel card (ComData), instead of WF card.
Prelim budget work will begin soon.

Jerry moved to approve finance report. Dan seconded.  Daron mentioned the Friday noon meetings for the committee with Brian has been helpful.  Motion passed.

     6.  Fundraising, Development


Loose ends from Jamie era, plans for replacing the position – discussion
     July report shows final reports still need to be made to grantors.  We will need to find 

     a way to wrap up the loose ends.  Several members feel the Community PR is an 

     important part of the position, and do not want to lose that piece.  Milward feels that 

     we need to find someone with more experience to pick up from here and continue 

     forward, and may know some people to talk to.
     Daron moved to provide all requested assistance to the Executive Director to begin the 

     search process for a new Dev elopement Director.  Jerry seconded.  Motion passed

     7,  Western Wind, All State Marching Band, “EXsight”, Winter Drum Line?


Wrap-up, plans for fall, 2011 into 2012


WW – very positive feedback from members and staff.


EXight – Will have a few more performances.


Winter Drum Line – Two teachers in Cheyenne (Cheyenne South HS) would like 

           to start/run this.

     8.  Board internal and external communications protocol – discussion of problems, 
          concerns, solutions.

     Who is included in CC’s of BOD email?  Thoro suggested a communications protocol 

     a couple of years ago, and it’s time to re-evaluate.  Internal and external 

     communication plan needs to be addressed.  Milward asked for volunteers to serve on 

     a committee to study our current communications plan.

     Jerry, Scott, Milward, Thoro, and Mike volunteered to serve on a committee to study 

     and work on communications issues.

     9.  Alumni Committee – Update

     124 members without 2011 ageouts.  Trying a member attraction/retention plan with 

     an additional incentive for bringing another alum into the TAA.  Alumni infor had 

     been moved into CorpsData, but is incomplete, and needs to be updated.  Terri Everett 

     and Mike discussed attraction/retention ideas during Final week, and will work on 

     TAA issues.

     10.   Other Business?

     Where are we with the website?  Cassie (office staff) has the info needed to maintain 
     the website, FB.  The website will need to be, and will be re-built.  Mike is in talks 
     with individuals to re-build the website.
     Mike mentioned Fred’s birthday is next Saturday.

     11.  Adjourn

     Meeting adjourned at 2:44 PM

