PENDING APPROVAL
Troopers Board of Directors

Minutes
Board Members Present:  Thoro Constantinides, Patty Crimm (Treasurer), Kathy Gerdom, Ted Gilbert (President), Steve McBride, Sue McBride (Secretary), Connie Petty, Jerry Petty (Vice-President), Daron Gruner, Kevin Crimm, Milward Simpson 

Guests:  Brian Harris, Scott Puryear, Marie Puryear, Ruth Keck
Audience:  Traute Gilbert, Tom Morton, Linda Feezer
Introductions:  Ted introduced new Board members Thoro Constantinides and Kathy Gerdom

November 6, 2005 Minutes:  Corrections noted:  one “n” in Gruner and motion to adjourn out of order.   Jerry moved, Steve seconded that the corrected minutes be approved.  Motion carried
Announcements:  Ted announced that Mike was unable to attend this meeting due to prior work and family commitments. 

Items Considered At the Meeting:


Financial Update – Brian presented the Financial Reports (official report filed with official minutes).

Accounts Payable Summary was reviewed and questions from Board members were answered.  Brian presented his suggestions for the order of importance for paying off the existing debt.  Paying off a large portion of our debt this year will break the cycle of using members’ dues to pay existing debt and then incurring more debt during the marching season.


Long-term debts (i.e. an anonymous loan and a loan from the Cook Group) were discussed.  It was decided that any discussions with creditors regarding the status of our obligations and terms for payoff etc. should be conducted by Mike and a Board member.  Daron volunteered to work with Mike to contact the Cook Group and others.  

Sue moved that Mike and the Finance Committee review and prioritize the aging debts and report back to the Board at the January meeting. Jerry seconded.  After a discussion, the motion was withdrawn.  


Sue made a new motion that Mike and the Finance Committee review and prioritize the aging debts and report back to the Board at the January meeting with their findings and an initial cash flow projection through September 2008.  Thoro seconded the motion.  Motion carried.


It is still uncertain how much we will owe the IRS as a penalty for filing our taxes late.  The tax returns should be filed by the end of November or early in December.


Jerry moved and Daron seconded that the Financial Report be accepted as presented.  Motion carried.


Checkbook Control:  the new process appears to be working well (Brian presents checks to Patty to sign).


Finance Committee:  Kathy volunteered to fill the vacant position on the Finance Committee.  Jerry moved, Patty seconded that Kathy Gerdom be accepted as a new member to the Finance Committee. Motion carried.


Saber Stage Lines:  Scott reported that the newest bus will be a “float” in the Casper Christmas parade.  Entering the event will serve as advertisement for both the Corps and the Stage Lines.  No new charters have been contracted.


Wrapping Booth:  Ted reminded the Board and audience that we move the wrapping booth into the Mall 9:00 p.m. on Wednesday, November 23rd and start wrapping Friday, Saturday, and Sunday.  We still need help to move the booth and to do the wrapping.  Contact Traute at the Bingo Hall for details.  

Christmas Carousel House:  is coming up December 3rd.  Ted provided the address for the Christmas House – 4610 E. 21st.   Scott will send a PDF file to each Board member who can then print out posters and distribute them.  Traute reported that several alumni have donated some craft items this year.  Their contributions are much appreciated as are the items provided by others this fall.


Alumni Association:  Ruth shared that there are 67 active annual members and 14 lifetime members in the Alumni Assn.  They are currently conducting online elections for Alumni Committee members.  The group is considering posting their minutes on the Trooper Web site.  Ruth may be contacted via email at 3-r-of-Wyoming@msn.com or 307-252-5194.

Out Reach Ad-hoc Committee:  Milward announced that Becky Steensland would like to host a committee meeting at her home.  Milward will let the committee members know when the next meeting will be held.


Trooper Foundation:  Traute presented a report about a recent Foundation meeting.  The group met Monday, Nov. 14th; it was a very positive meeting.  They heard a report prepared by Mike and presented by Traute.  The Foundation has received a request for $9000 from the Corps.  After hearing the report, the Foundation agreed to give the requested amount and designated that it be used for recruiting.  The Foundation would like to discuss future fund raising for the Corps.  

Planning:  Short- and long-range planning activities are still being organized.  We intend to have a major planning session by the end of January/beginning of February. The session will be conducted by a trained facilitator, if possible.  We are considering making a request to the McMurray Foundation to fund such a session.  Milward and Mike will work on setting up a strategic planning session the first two weeks of February.


Board of Directors Executive Committee election:  Nominating Committee Chair, Daron, took over the next part of the meeting.  The following slate of candidates was presented to the Board and elections held.  


Nominees for President:  Daron and Milward.  Milward was elected as President.

Nominees for Vice President:  Steve, Jerry, and Daron.  Steve was elected.


Nominees for Treasurer:  Patty ran unopposed.  Approved by acclamation 

Nominees for Secretary:  Sue ran unopposed.  Approved by acclamation.


New Board Members:  Roxie Knopp and Rebecca Parker have been notified about the election results.  Nancy Van Devender will also be contacted.  The aforementioned people and any others who are interested in becoming a Board member are invited to attend a Board meeting so they may observe the Board in action and the Board has a chance to meet with them in person.  Daron is the official contact for people interested in becoming a Board member.

Other Business:  Ted and Jerry were recognized for their contributions as Board officers.  Daron was recognized for his contribution as Nominating Committee Chair.  All three remain on the Board as members.


Next Regular Meeting:  January 8th, 1:00 at the new Bingo Hall


Adjournment:  Kevin moved and Jerry seconded that the meeting be adjourned.  Motion carried.
Respectfully Submitted, 

Sue McBride, Secretary
