TROOPERS DRUM AND BUGLE CORPS

Board of Directors

January 23, 2011
Board Members Present:  Milward Simpson (President)(via phone), John Masterson (Vice-President), Patty Crimm (Treasurer),Ted Gilbert (Secretary), Jerry Petty, Connie Petty,  Scott Reinsbach, Dan Downs, Kevin Crimm (via phone), Thoro Constantinides (via phone), Jason Redmond, Nick Brattis, and Daron Gruner.   
Guests:  Mike Ottoes (Executive Director), Traute Gilbert,  Jamie Purcell, and Brad Williamson (via phone).
The meeting was called to order at 12:08. 
Approval of Agenda: Jerry moved to approve  the agenda.  John seconded the motion and the motion was passed.
Approval of Meeting Minutes:  Jerry moved the approval of the December 19, 2010 meeting minutes.  John seconded the motion and the motion was passed.
Executive Director/Corps Director Report: Milward gave a short report of the recently completed camp held in Cheyenne.  The music is on track.  Saturday evening the design staff gave the presented to the members their concepts and present design for the show.  Uniform changes were also presented. 
Mike felt that the camp was very productive.  Nearly 80 members or potential members were in attendance. 
Milward introduced Dr. Brad Williamson who was attending the meeting via phone.  Brad is the Associate Director of Bands, Director of the University of Wyoming Western Thunder Marching Band and is the Director of the University of Wyoming Summer Camp.  Brad gave a short resume of his background and of his interest in music in the State of Wyoming and in his interest in becoming a member of the Troopers Board of Directors.

John stated that he had read on line that he had been elected to the Board of Directors of Drum Corps International.  He stated that if what he had read on line  were true, he would need to resign from the Troopers Board of Directors.  ( Note: since the meeting the what he read on line has proved to be true and John has submitted his resignation from the Troopers Board of Directors).

Mike stated that the search of an Operations Manager has been put on the back burner for the time being.  Timing is just not right at this point.

He stated that Rod Owens has been elevated to the position of Assistant Director of the Corps.  He will continue to be tour director.

Mike reported that the winter guard program sponsored by the Troopers is off and running in Cheyenne.  It is called Exsight Winter Guard and has had three rehearsals so far with 12 to 14 persons attending.  The members are mainly from the three Cheyenne High Schools.  They are planning to present a few shows this year, but none in competition.

Mike stated that he met with Dave and Dawn Bellis and Tyler Surrell in Cody during the Wyoming All-State Music Festival.  Dave and Dawn are retiring directors of the Wyoming All-State Marching Band and Tyler is the new director of the marching band.  They discussed the future Trooper involvement with the organization.  Details of the Trooper involvement are being worked out.

Scott reported that the Summer Marching Band here in Casper is moving ahead.  He said that all the band directors in Casper are behind the concept 100 per-cent.  A meeting with Mark Mathern from the school district has been scheduled for January 24th.  A plan of action has been prepared and will be presented to the Natrona County School District and Natrona County School Board. 
Financial Report:  Daron lead the discussion of the financial report.  Individual tables were reviewed and discussed. 
Patty stated that three accounts have been opened with Jonah Bank. They are a saving account for the new food wagon, a portion of Trooper Promotions account, and a portion of the corps operating account.
It is noted that as of January 2011 all of last summer’s debts have been paid off.

Daron presented the Bingo Budget that he and Mat had worked on.  Discussion was held regarding the proposed budget.  Jerry moved and Kevin seconded to approve the Bingo Budget as presented.  The motion passed.

Daron moved that $1200 per month be set aside in a Building Management Fund and that an additional $1500 per month be set aside for building improvements.  Jerry seconded the motion.  The motion passed.

Jerry moved and Nick seconded the motion to accept the Financial Report.  The motion passed.  
A copy of the Financial Report is available at the Trooper Center.
The Trooper Foundation has accepted the Trooper Center property and a deed is being prepared.  Jerry moved and Patty seconded a motion that the Executive Director be designated to negotiate with the Trooper Foundation lease terms for the property.  The motion passed.
Fundraising Report: Jamie reported that she will be reporting to and working under Mike’s direction.  She passed out a report highlighting January’s development efforts.  Some of the highlights are:


Alumni Event on January 8th.  Ten attendees plus Fred and Jamie.

End of Year Appeal:  $7300 has been donated from 18 donors


Hall of Fame:  Released call for submissions.  Submissions close February 

                                    15th.


Online Presence:  3775 facebook followers

Grants:  One-Cent application due February 15th – applying for 

                          instruments. Submitted a grant application to BNSF for support of 

                          the Summer Band Program.

NWTT:  Several sponsors are on board.  Will meet with Jonah Bank on 

                           the 27th of January.  Need persons to serve on event committee.   

                           First committee meeting will happen in the next few weeks.

Next Jamie passed out a development plan for the board to review.  The plan covers the months of January through December.  She discussed certain parts of the plan with discussion be held.  One of the items discussed was the term of “Adopt-A-Trooper”.  There is some misunderstanding regarding this item and the feeling of the board is that a better term needs to be found so the term is less confusing to those that contribute to this item.
A copy of the Fundraising report is attached to the offical minutes.

2011 Drum Corps Operating Budget: Mike presented and discussed the revised 2011 operating budget.  Following discussion Jerry moved and Daron seconded to approve the revised 2011 operating budget.  The motion passed.  
Alumni Committee Update Report:  There was no report from the Alumni Committee.
Other Business: Following a short discussion John moved and Jerry seconded that Brad Williamson be elected to serve a one year at large board position.  The motion passed unanimously.  
No other business came before the board.

Next Trooper Board of Directors Meeting:  February 27, 2011 has been set for the next board meeting to begin a 12:00 noon in the board room at the Trooper Center.  
The meeting adjourned at 2:50 P.M.
Respectfully submitted,

Ted Gilbert

Secretary
