TROOPERS DRUM AND BUGLE CORPS

Board of Directors

December 19, 2010
Board Members Present:  Milward Simpson (President)(via phone), John Masterson (Vice-President), Patty Crimm (Treasurer),Ted Gilbert (Secretary), Jerry Petty, Connie Petty,  Scott Reinsbach, Dan Downs, Kevin Crimm (via phone), Thoro Constantinides (via phone), Jason Redmond, Nick Brattis, and Daron Gruner.   
Guests:  Mike Ottoes (Executive Director), Fred Morris (Drum Corps Director via phone), Jamie Purcell, and Linda Feezer. 
The meeting was called to order at 12:05. 
Approval of Agenda & Meeting Minutes: Jerry moved to approve of the agenda and that November board meeting minutes be accepted.  Scott seconded the motion.  The motion was passed.
Board Member Elections: Milward outlined the offices to be filled within the board of directors.  Members were polled regarding their wishes in running for any particular office.
First positions to be filled were members of the staggered board terms.  The staggered board consists of nine members that serve one, two and three year terms.  Members of the staggered board whose terms are up this year are Daron, Milward and Jason.  Jerry moved and Dan seconded that Scott, John and Daron be elected to three year terms on the staggered board.  The motion passed.
Jerry moved and Scott seconded that Jason, Milward, Dan and Nick be elected to serve one year terms on the board of directors.  The motion passed.

Jerry moved and Jason seconded to keep the current slate of officers including Daron as an at large member to the executive committee.  The motion passed.

TROOPERS DRUM AND BUGLE CORPS BOARD OF DIRECTORS 2011


PRESIDENT:  Milward Simpson


VICE-PRESIDENT:  John Masterson


SECRETARY:  Ted Gilbert

TREASURER:  Patty Crimm

STAGGERED TERM MEMBERS:


Term Expiring in 2013  Scott Reinsbach, John Masterson, Daron Gruner


Term Expiring in 2012  Ted Gilbert, Jerry Petty, Patty Crimm


Term Expiring in 2011  Connie Petty, Thoro Constantinides, Kevin Crimm

EXECUTIVE COMMITTEE


Milward Simpson, John Masterson, Ted Gilbert, Patty Crimm, Daron Gruner

AT LARGE BOARD MEMBERS WITH TERMS EXPIRING IN 2011


Jason Redmond, Milward Simpson, Dan Downs, Nick Brattis

Executive Director/Corps Director Report: Fred reported that audition camps have been successful.  Presently have 17 color guard with contracts and 17 percussionists with contracts.  

In the brass section, the upper brass is very strong.

Interest in the being in the corps is way up this year so far.

Poster for the show has been posted on the web site.

Tour is set with 32 shows and several other appearances.

Future camps so far will be: January – Cheyenne, February – Ft Morgan, CO, and March – Ft Morgan, CO.

Fred is working with several bus companies regarding summer transportation.  A company from Commerce City, CO is presently the leading candidate. He is expecting two other proposals.

Mike reported the formation of a Trooper supported winter guard in Cheyenne.  Kerri Johns, Central High School guard instructor, will direct the effort.  Karen Prince, Trooper guard caption head, will write the show.  Plans are a few “half time” type performances this season.
Mike also reported that the Troopers and the Wyoming All-State Marching Band are looking into forming a partnership.  There will be a meeting at the All-State Music Festival in Cody in January to further discuss this.  Current plans are for the All-State Marching Band to go to China in 2012.

Scott reported that Greg Paulson is on board regarding the summer marching band program here in Casper.  Amy Adams from the University of Wyoming is also on board.  Scott also reported that during a meeting in January of district art related instructors, he will attempt to get the music teachers together to discuss the summer marching program.   

Mike stated that he is still looking for a person for the Operation Management position.

Mike stated that Pat Chagnon will be stepping down as webmaster.  She is willing to do it for no more than another year or until a replacement is found.
Financial Report:  Daron lead the discussion of the financial report.  Individual tables were reviewed and discussed. 
Jerry moved and Jason seconded the motion to accept the Financial Report.  The motion passed.  
A copy of the Financial Report is available at the Trooper Center.

Fundraising Report:  
Jamie reported that end of year appeal/annual campaign letters have been mailed.  Letters have been mailed to highly probable prospects for sponsorship.  A few Honorary Troopers donations have come in.

The Alumni Hall of Fame project is off and running.  An alumni gathering is slated for January 8th.
Night with the Troopers will turn into a Day with the Troopers.  (See attached)

Postcards were sent from members from the December camp.  Personal Christmas cards were sent to various vendors and sponsors.  Gift baskets of Wyoming products were given to major supporters.

Grants currently in progress:


BNSF - $10,000

NCSD Rec Board - $ for Summer Marching Band


Tonkin Foundation - $15,000


Tate Foundation - $30,000 for Director of Operations


Wyoming Arts Council - $2,000 Technology

The board requested Jamie to prepare a development plan and present it to the board for consideration at the next board meeting. 

A copy of the Fundraising report is attached to the offical minutes.

Property Task Force:  John suggested that the transfer of the Trooper Center property be to the Trooper Foundation.  The foundation then could lease the property to the Troopers.  This transfer will take place in mid-January.

Daron moved and Jerry seconded to approve the transfer of the Trooper Center property from the McMurry Foundation to the Trooper Foundation.  The motion passed.

Milward moved and Jerry seconded that the executive committee of the board be authorized to negotiate and execute a lease between the Trooper Drum and Bugle Corps and the Trooper Foundation.  The motion passed.

2011 Drum Corps Operating Budget: Discussion was held regarding the 2011 operating budget.  Several suggestions were made, including tabling the passage of the budget until next meeting.  It is hoped that changes can be made and include the bingo budget in the next edition. 
Alumni Committee Update Report:  Linda reported that there was no November meeting of the Alumni Association.  Board elections are currently in progress.  January 8th there will be a gathering of alumni a Poor Boy’s here in Casper.  She encourages all alumni and Trooper Board members to attend and reconnect with fellow long blue liners!
Other Business:  Jerry moved and Jason seconded to appoint Mike Ottoes as Executive Director of the Troopers Drum and Bugle Corps for 2011.

Mike and Milward stated that since there is not going to be much opportunity for the Corps to perform in Wyoming this summer, they are looking into trying to have a standstill performance on the State Capitol steps on June 5th.

Milward and Amy thank the Troopers and in particular the board for their prayers and flowers during Amy’s hospitalization.

No other business came before the board.

Next Trooper Board of Directors Meeting:  January 23 has been set for the next board meeting to begin a 12:00 noon in the board room at the Trooper Center.  
The meeting adjourned at 3:21 P.M.
Respectfully submitted,

Ted Gilbert

Secretary
